2000 Community Action Centre

Background each person and their organisation, what they deliver in terms of services
The 2000 Community Action Centre came about after members of the local community were concerned about the lack of community based services and existing community projects were in desperate need of new resources. With high levels of unemployment, poverty and isolation, there was a need for more local people to be involved in regenerating the area. 

As part of the Estate Action Programme for the Pepys Estate a new Community Centre was built on land alongside the previous building. The new premises were designed through a process of negotiation involving Architectural Consultants, The Councils' Development Team for the Pepys Neighbourhood, and Representatives from Local Voluntary Organisations. These Parties collectively became known as the Pepys Community Centre Consultation Action Group (PCCCAG). Following the completion of the design, the PCCCAG gained the involvement of Lewisham Council's Community Sector Team and the process of developing the management arrangements for the new centre was begun. One of the active organisations on the PCCCGAG - the Pepys Community Arts Project, obtained a Grant to commission a consult to carry the planning process forward. 
As a result of meetings came the idea to set up a Community Development Trust, which could enable and support local people to work towards bringing in new funding and improving the area. The group put forward a proposal, which was included in Lewisham Councils' plans to refurbish the neighbouring estate.
The 2000 Community Action Centre provides services for local people. They have plans for new childcare services, children and family support and crèche facilities, activities for young people and children, as well as employment related support services. 
[image: image1.emf]Plans also include: economic development activities - including training, work placements, extensions of the Credit Union, development of L. E. T. S and other alternative economic development strategies; support for the new Community Centre, support and help for tenants who are concerned about local issues; welfare and benefits advice and advocacy services and training to help local people manage their local organisations themselves.

As the organisation developed it recognised that in order to achieve its objectives they would need support, advice and training. They chose Voluntary Action Lewisham (VAL). 
As a local resident, Jessica Leech joined 2000 Community Action Centre and she now works as a Trustee at the centre.

Why they chose VAL training/support as an option to develop their organisation or themselves?

Jessica and other members of 2000 Community Action Centre chose VAL training as they had received support and advice in its development and had built a long relationship with VAL. They benefit from the payroll services that VAL provides and received help to enable the organisation to move forward.

What training/support they have had?

Jessica has taken part in several training courses including: Project Management and How to Raise Money out of Trusts. She recalled, “Val provided us with excellent follow-up support, which enabled us to draw up project implementation documents to develop the building.”
What have been the benefits, support received and any outcomes for them or their organisation

Jessica has been able to raise money for the 2000 Community Action Centre as direct result of the training that received from VAL. She confirmed, “Having written the plans for the development of the main hall we were able to raise £23,000, which was a positive outcome for our organisation and a high personal achievement”
Future plans for themselves and/organisation.
Jessica spoke highly of  the VAL training that she had received adding, “We plan to encourage others to take up the VAL training courses, and I’m looking at doing the Fundraising Strategies course in the near future.”
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