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Building Bridges

VAL Children and Young People’s Forum
Thursday 1st May 2008

Meeting Notes 

1. Welcome, Introduction and Presentations: Partnership In Lewisham

Kate English (Development Officer, Children and Young People, VAL) 

· KE welcomed delegates to the first meeting of the Lewisham Children and Young People’s Forum which will meet quarterly, and be led by a steering group of voluntary representatives. 
· All members are invited to nominate themselves onto the steering group. The outcomes of ‘Building Bridges’ will be taken forward at the first meeting of the steering group in June.

Martin Howie (Director, VAL) 

· MH reintroduced Voluntary Action Lewisham and spoke of the need to ‘build bridges’ within and between the voluntary and statutory sector in Lewisham to improve outcomes for children and young people. 
· He discussed different forms of partnership, from a groups understanding of their role in relationship to other services, to information and resource sharing, and to consortia and collaborative working.

Warwick Tomsett (Head of Commissioning, Policy and Performance, CYP Directorate, LB Lewisham) 

· WT emphasised the crucial role of the VCS Children and Young People’s Forum in relation to, and as a member group of, Lewisham Children and Young People’s Strategic Partnership, and highlighted the importance of developing strong VCS representation on boards at all levels of the Partnership. 

· See attached presentation notes for more details.
2. Q & A
How can VCS representatives get involved in and influence high-level local decision making groups such as the CYP Strategic Partnership Board and the Joint Commissioning Group?

WT – the VCS is currently represented on those boards by VAL and the Children’s Society, and there are a range of other VCS representatives on other working groups and boards. From now on minutes will be circulated through this Forum via KE.
KE – a crucial role of this Forum will be to develop strong systems of VCS representation on the CYP Strategic Partnership, with nominated VCS reps sitting on Boards and Working Groups at all levels, speaking for and feeding back to the Forum as a whole. The steering group will take this forward in June.
Pauline Kennedy (Children’s Society) –VCS reps currently sitting on the VCS and JCG also have good links with local community forums (e.g. North Coalition, Deptford Community Forum, Early Years Network, Sydenham and Forest Hill Youth Providers Forum) and these also provide crucial channels for information and influence. These links should be further developed by this new Forum.

What does the CYP Strategic Partnership see as the role of faith groups in the community?

WT – Faith groups are a crucial community resource and are highly valued by the Partnership. 

There is no mention of lesbian, gay, bisexual and transgender (LGBT) young people in the current Lewisham Children and Young People’s Plan. How can their profile be raised and their needs more adequately met in Lewisham?

WT – Lewisham’s CYP Plan is currently undergoing review, and the development of the new Plan for 2010 - 2014 will begin later this year. The needs of LGBT young people is certainly a gap in the current plan, and there are many other gaps which need redressing. The VCS will have a strong role to play on the task groups leading on each area of the new plan.

How will this Forum engage directly with children and young people?
KE – Participation and representation are crucial issues for this Forum. Once the Forum itself has been established and a steering group elected, it will consider models for involving young people – this could be through the establishment of a sister Forum and steering group.

3. Spotlight: The Stephen Lawrence Centre

Derek Bardowell (Education and Learning Manager) introduced the Stephen Lawrence Centre, established as a resource for young people to help them develop and meet their aspirations through architecture, construction, and many other areas. The Centre is currently exploring different ways of engaging with the community, and DB emphasised that he is very open to discussions with voluntary and community groups to look at potential partnership arrangements. His contact details are:
 

Stephen Lawrence Charitable Trust
Stephen Lawrence Centre

39 Brookmill Road
Deptford
London SE8 4HU
 Tel: 020 8100 2807
Fax: 020 8100 2899

Email: derek.bardowell@stephenlawrence.org.uk
Web: www.stephenlawrence.org.uk
4. Special Interest Workshops
Workshops were based around 5 key themes:
A – Positive Activities and Targeted Support
B – Family and Parenting Support
C – Children and Young People’s Health
D – Building Partnerships with Schools
E – Working with Looked After Children
a. Mapping Exercise (see ‘Mapping’ document for typed versions of each map)
- Each workshop produced a ‘map’ of services and outcomes for children and young people provided by delegates’ organisations, mapped against the 5 Every Child Matters outcomes. 
- Overall it was clear that the VCS makes a huge contribution across the outcomes, and there is great potential for partnership work, which could take many different forms.

- However, groups also identified both overlaps and gaps which need to be further examined and addressed.

- Many wished more time had been available to unpick findings from this exercise and have feedback - it was agreed that this mapping is the opening of a conversation and agreed that these ‘maps’ should be taken forward as the basis for discussions at future Forum meetings.
b. Issues for future Forum meetings (See ‘Future Issues’ document for notes from each workshop)
Groups then identified and discussed key issues to be taken forward by the CYP Forum in future meetings. 


5. Feedback

Each workshop group briefly fed back to the full group of delegates.

All outcomes and materials will be taken forward by the steering group.

Many thanks to all for your valuable contributions.
6. Feedback forms – priorities for the Forum

The statements below are ranked in order of priority according to the collected response of all those who completed feedback forms, from highest to lowest priority.

What should be the main purposes of the Children and Young People’s Forum?

1. Building partnerships with the council/schools/Children’s Centres/other agencies

2. Building partnerships within the voluntary and community sector

3. Learning about funding, training and development opportunities

4. Supporting children and young people to have a say in local decision making

5. Learning more about local policy and developments

6. Strengthening the VCS voice in local decision making

7. Learning more about the national agenda

Which of the following topics are priorities for future Forum meetings?

1. Developing local partnerships

2. Increasing the participation of children and young people

3. Safeguarding children

4. Understanding the commissioning process

5. Fundraising

6. Improving VCS representation on local decision making panels

7. Developing quality standards

8. Training and staff development

9. Developing effective monitoring and evaluation systems

Thanks for your feedback. These responses, and your feedback on the event itself, will be taken forward in all future planning for the Forum.

Summary – key themes


There is a strong need for:


balanced partnership working and strong VCS representation on the Local Partnership


improved communications and relations within and between the voluntary and statutory sectors


increased recognition of the local expertise of the VCS


information sharing, support AND a strong voice in decision making related to commissioning, funding, monitoring and evaluation 


engaging families


Working in partnership to respond to local needs and sustain community groups








