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 Lewisham CYP Forum
‘Creating an offer for young people in Lewisham’
Lewisham Children and Young People’s Forum

Monday 28th February 2011, 1.30pm – 5pm
Venue – Executive Suite, Millwall Football Club, The Den, Zampa Road, London, SE16 3LN.
Attended

	1.
	Julie Agbowu
	All Inclusive Training

	2.
	Adam Annand
	London Bubble Theatre

	3.
	Luisa Ares
	VAL

	4.
	Rev. Christine Bainbridge
	Ravensbourne Team of Churches

	5.
	Bronwen Bakare
	LBL

	6.
	Malcolm Ball
	LBL

	7.
	John Bell
	Both Parents Forever

	8.
	Lillian Brown
	VAL

	9.
	Catherine Bunten
	LBL

	10.
	Tony Cisse
	Youth AID Lewisham

	11.
	Gemma Clemson
	Fairbridge

	12.
	Ann-Mare Collins 
	NCBI

	13.
	Monique Dall’Occo
	Children England

	14.
	Maria Dalrymple
	Youth AID Lewisham

	15. 
	Mark Drinkwater
	VAL

	16.
	Bob Ellis
	Coinsborough College

	17.
	Jessica Figueras
	Lewisham NCT

	18.
	Simon Forzani
	London Learning Consortium

	19.
	Lorraine Gibbs
	The Children Society

	20.
	Christine Grice
	LBL

	21.
	Alex Gunnis
	All Inclusive Training

	22.
	Shirley Hamilton
	Greater Faith Ministries

	23.
	Chris Hoborough
	Jobcentre Plus

	24.
	Martin Howie
	VAL

	25.
	Colin Inniss
	UNISON

	26.
	Roush Islam
	VAL

	27.
	Susan Jelliott
	Real Strategies Limited

	28.
	Stephen Jeffrey
	London Learning Consortium

	29.
	Sandra Jones
	LBL

	30.
	Nicola Kelly
	VAL

	31.
	Pauline Kennedy
	The Children’s Society

	32.
	Sarah Kent
	LBL

	33.
	Dave King 
	Millwall Community Scheme

	34.
	Dieter Kleiner
	RCKA Ltd

	35.
	Melissa Knight
	Sydenham & Forest Hill Youth Forum

	36.
	Jennifer Laing
	VAL

	37.
	Garry Leach
	Lewisham Scouts

	38.
	Glenis Leitch
	Gil Centre

	39.
	Loretta Leitch
	Gil Centre

	40.
	Marcia Lewis
	LAMP

	41.
	Clifton McDonald
	The Children’s Society

	42.
	Elaine McNeil
	Greater Faith Ministries

	43.
	Sharon McPherson
	JUMP

	44.
	Bennan Mills
	Millwall Community Scheme

	45.
	Kathy Moss
	Lewisham Toy Library

	46.
	Margaret Falodi Musa
	Rapid Solutions Community Link

	47.
	Clare Newby
	GLYPT

	48.
	Kate O’Loughlin
	All Inclusive Training

	49.
	Simon Packard
	Lewisham Community Sports

	50.
	Siva Pillai
	TALA

	51.
	Georgina Pope
	Horniman Museum

	52.
	Chris Price
	Welcare

	53.
	Zoe Price
	GLYPT

	54.
	Patricia Prett
	Young Lewisham

	55.
	Trevor Pybus
	Phoenix Community Housing

	56.
	Heather Robert
	Shelter

	57.
	The Rt Hon. Joan Ruddock MP
	Lewisham Deptford

	58.
	Julie Rush
	St James Family Learning Centre

	59.
	Hiran Silva
	The Challenge Network

	60.
	Jonathan Slater
	VAL

	61.
	James Snelling
	Job Centre Plus

	62.
	Gari Sparling
	Carers Lewisham

	63.
	Jackie Spigel
	Contact a Family

	64.
	V. Bala Subramaniam
	Downham Tamil Association

	65.
	Nikki Teather
	St. Michael’s Community Centre

	66.
	Reece Thangarajah
	Millwall Community Scheme

	67.
	David Trans
	Lewisham College

	68.
	P. Wall
	LYWRP

	69.
	Jasmine West
	LBL

	70.
	Tyrone Williams
	Sydenham & Forest Hill Youth Forum


Chair – Dave King, Millwall Community Scheme
Update on funding from Lewisham CYP Directorate following the Spending Review settlement 
Christine Grice – Head of Access and Support updated the Forum members on Lewisham’s spending review settlement.
In December 2010, Lewisham received its Children and Young People’s settlement summary from the Government. Previously, 41% of the CYP budget has come from grants. In December, it was confirmed that ring fencing would be removed from these grants, and that they would be rolled into one Early Intervention Grant.  Lewisham saw a reduction from £22m to £17.6 million: a £4.4m cut representing a 20% reduction. This significant cut from the Government requires us to rethink how services should be shaped.
Therefore Lewisham’s CYP Directorate proposed a move from universal to targeted services, ensuring resources are focused on those children and families most in need. 
It is proposed that the Early Intervention Grant is allocated over eight areas of  activity:

1. Targeted Early Years services.
2. Family Support Services

3. Support for services in delivering ‘Team around the Child’ and ‘Team around the Family’ 

4. Diversion from Care. 

5. Support for children with complex needs 

6. Youth services 

7. NEET reduction work 

8. Family Information Service 

This proposal requires us to stop current provision and to re-commission new activity that is targeted and has more impact for children and families most in need.

Specifications for new services are being developed to ensure we deliver services to children, young people and their families at a targeted level. 


These specifications will be outcomes based, using payment by results systems with clear requirements to demonstrate impact.

There will be further consultation during the re-commissioning process, and for the VAL CYP forum a date has been set of 16th March for further information and discussion. In the meantime, Forum members were asked feedback on the following 2 questions:

· What support do organisations need through this process, including the transition?

· What other considerations need to be taken into account relating to the Voluntary and Community Sector?

Opportunities to apply to Lewisham’s new grants programme

Sandra Jones – Head of Community Sector Unit, then updated Forum members on the Lewisham voluntary and community sector grants programme 2011-2014.
The Council will support voluntary sector organisations in line with the four themes:

· Building Social Capital

· Gateway Services

· Children and Youth Programme

· Communities that Care

Organisations will need to demonstrate how they fit within the appropriate funding streams outlined below, as well as fulfilling the eligibility and the general criteria.    

i. Need to provide a broad range of service type

ii. Need to ensure geographical spread of services

iii. Sustainability of services

iv. Track record of organisation and service quality   

In terms of the Children and Youth Programme, organisations applying under this funding stream will need to demonstrate that they contribute towards the vision of Lewisham’s Children and Young Peoples Plan which is “together with families, we will improve the lives and life chances of the children and young people of Lewisham by ensuring that they are healthy, stay safe, enjoy and achieve, make a positive contribution and achieve economic well-being”.
Also all applicants under this theme will need to demonstrate clearly that young people have identified the need for the service and are involved in the development of activities.
Finally the types of service needed to deliver under this service theme:
· Developing children and young people to become active citizens
· Improve well being through the provision of universal youth activities

· Support children and young people to engage with decision making

Questions and answers
· Delegates asked a series of questions. These included how groups could access copies of the application form and guidance for the main grants programme. In response Sandra Jones said they would be available on the Lewisham Council website. There were also questions over the overall amount available for the main grants programme 2011-2014. In response Sandra Jones said it was £5.2million. There was also a question of what funding could be accessed by groups who were funded by the Youth Opportunity Fund and Aiming High. In response Christine Grice said that these central funding streams were now part of the Early Intervention Grant but there would be locally provided positive activities fund which groups could apply for.
· In the second set of questions delegates asked what funding CYP faith based groups could apply for. In response Sandra Jones said the faith fund would be kept. There was a question over information and support for collaborative funding. In response Sandra Jones said Voluntary Action Lewisham provides training for groups to work more collaboratively as well as training provided by the Community Sector Unit on how to apply for the main grants programme. There was a final question over whether the £5.2million grants programme would be for just 2011-2012. In response Sandra Jones said no and it would be for 3 year period 2011-2014. Christine Grice said there would be commissioning opportunities for CYP groups later in the year. 
Joining a Trade Union
· Colin Inniss - Community & Voluntary Organisations Branch, UNISON, gave s short presentation of the benefits of people who work for voluntary and community organisations, in light of the national cuts which was forcing VCS organisations to make staff redundancies. Colin highlighted some of the benefits of UNISON membership that included representing members of staff who were being made redundant by one of the Housing Associations. Finally Colin highlighted some of the information available on UNISON’s Community & Voluntary Organisations Branch at their stand, including application forms and encouraged delegates to come on the national March for the Alternative on Saturday 26th March.
Rolling out the National Citizenship Service in Lewisham
Hiran Silva from the Challenge went through the proposed offer for young people.
Week 1: The Personal Challenge 
· Exhilarating Outdoor Activities 

· New opportunities 

· New People 

· New Places 
Week 2: The Team Challenge

Pursue your Passion...

· Sport 

· Media 

· Enterprise 

· Drama 

· Photography 
Week 3: The Real Challenge
· Take What you've learned 

· Take Control 

· Take it to the real world 
It costs just under £50 (or £35 when you sign up early)

How for young people to apply – fill in the application form, and get your parents on board

Receive further information from the website www.the-challenge.org or www.facebook.com/thechallengenetwork
Questions and answers

· Delegates asked how the Challenge would choose which groups would participate. In response Hiran said the Challenge would provide funding opportunities for groups which wanted to get involved. Finally there was a question of whether the Challenge would work with faith based organisations. In response Hiran said yes.
Opportunities and support for the VCS to offer apprenticeships in the Care Sector
Simon Forzani - Head of Employer Services from the London Learning Consortium gave a presentation on the support available for VCS groups who want to offer apprenticeships in the Care Sector.
What is Apprenticeship?
· Apprenticeships are a government led pathway

· Introduced to meet the needs of both employees and business.

· Apprenticeships are combined awards used to make an employee competent in their job role and not just in their vocational area of work.

· An apprenticeships links an individuals experiences, learning in the workplace through their working on the job as well as the experiences gained through group work activities and the theories behind the job role with the foundation of basic skills (English and Maths at GCSE level)

· An Apprentice can be any age as long as they are employed

· Apprenticeships can be existing staff

· Apprentice level 2 – working with supervision

· Advanced Apprentice level 3 – working as supervisor or with minimal supervision
The Business Case

· Subsidised Staff Development

· Free recruitment Service

· Support Succession planning

· Increases staff retention:

· Apprentices stay in post twice that of non apprenticeships

· Employer cost recouped within two years

The Components of an Apprenticeship

· NVQ or new QCF award 

· Technical certificate – underpinnings and theories of working in the sector

· Key skills – Application of Number and Communication skills
Delivery models
· Assessed on the job and in a one to one situation or on day release

· Portfolio of evidence

· on line or traditional paper based

· Meeting a standard not a test of writing skills

· Assessed according to their learning styles

· Reviews carried out every 12 weeks in the workplace
Available frameworks for the Care Sector

· Care

· IAG

· Community Development

· Business Administration

· Management

· Team leading

· IT

· Youth work

· Housing
Employer support

· Free recruitment service: 

· including advertising 

· Filtering

· interview support

· diagnostics

· Assessments and support to meet the needs of your business

· Apprenticeship tailored to meet your business need
Funding and Employer contribution
· 16- 18, fully funded

· 19 + employer contribution to match fund

· Apprentices under 24 are exempt from minimum wage

· Grant fund of up to £4500 through future jobs fund available till April 2011
VCS Employers using Apprenticeships
· Mencap

· Richmond Fellowship

· Croydon Hearing

· Kaleidoscope

· Spear

· Homestart

· Headway

· Care Concern

· Mildmay Hospital

· Stepahead Services

· St Johns Ambulance

· Share

· Action For Children

Breakout workshop discussions on the following themes
Getting involved in the National Citizenship Service
Issues

· Loss of staff means can’t offer more to scheme and creates more additional work.

· Unable to use scheme funds to commission work / staff in projects
· Young people with acute needs like NEET are not accessible.

· Means more support of scheme in terms of staff which is possible due to lack of resources.

· Individuals have to be driven and motivated

· Have to consider ratio of staff to young people, where 1:1 support is not possible at the moment.
· Practicalities of working with Disabilities

· Doesn’t meet all organisations objectives or for all groups of young people
· Doesn’t use skills of organisations

· Current structure doesn’t all the full potential of young people to develop

· £35 to £50 costs are prohibitive

Solutions

· Risk assessments need to be undertaken.
· Additional staff needed to run the National Citizenship Service.
· Benefits are that is can be tailor courses for Play schemes and Elderly Projects.
Actions

· Interested groups to talk to Hiran Silva at the Challenge on how skills of VCS groups can be fully utilised in supporting the NCS.
How to offer apprenticeships
Issues
· Have to employ young people with a paid salary – legal apprenticeship wage for 16 to 18 year olds is £2.50 per hour. 
· 90% of CYP groups nationally aren’t providing apprenticeships. 
· The London Learning Consortium is a CVS organisation without a borough. 
· The LLC offer free support for groups wishing to provide apprenticeships by advertising positions and doing pre interview preparation. 

· Job Centre Plus is involved with Lewisham Council on providing apprenticeships. 
· Lack of knowledge of how the voluntary sector works among apprenticeship providers. 
· Job Centre Plus Work Clubs can by provided by VCS groups. 
· Apprentices can be sourced from Job Centre Plus. 
· Pre-Apprenticeship support is crucial – LLC has 300 places to take on a pre apprentice for free for your organisation. 
· The Mayor of London has set 4,000 new pre-apprenticeship and apprenticeships opportunities. 
· There is good will with the VCS to offer apprenticeship opportunities but this is hampered over uncertainties over funding.

Solutions

· LLC is in a position to provide over 15 types of apprenticeship programmes’ and is delivering over 300 apprentices to the VCS where so far it has had a 78% achievement rate. 

· Young people who have successfully completed apprenticeships within the VCS will be able to positively promote VCS apprenticeships to prospective apprentices at school and college. 
· Create a skills offer for young people in Lewisham.

 

Actions

· LLC to offer free training support to VCS groups want to offer apprenticeships. 
· VAL to do a skills audit among its members on who would be suitable to provide apprenticeships and send information to LLC, JCP and NAS. 
· LLC, JCP and NAS then to advertise and signpost young people to VCS providers of apprenticeships.

Helping to eradicate child poverty

Trevor Pybus (Phoenix Community Housing) presented a paper, Children and Young People 2010/13 Summary which included a number of statistics on deprivation. An issue he raised was that Lewisham Child Poverty Working Group has not met so it is difficult to demonstrate the impact or any outcomes on local child poverty matters.
Catherine Bunten from London Borough Lewisham presented Lewisham’s Approach to Child Poverty paper. In it she highlighted CYPP priorities which were presented for discussion. She mentioned that the 2nd annual review of the CYPP is planned for May, and input from partners, including the VCS, will form part of this review.
Q: How well do you think Lewisham councils approach to child poverty has been in helping to eradicate child poverty in Lewisham?

· Difficult to answer as there is a lack of clear/accurate figures kept

· It was again noted that the Child Poverty Action Groups has not met for some time making it difficult to measure progress 

· There is a need for more clarification on what the actual poverty targets are

· A report on Activities Agreement has been cut for 16/17 year olds on NEET

· Numbers of unemployed people in Lewisham a year ago and numbers in a years time will take young people into poverty

· Lewisham is likely to make people redundant so this will impact on child poverty statistics over time

· Monitoring needs to take place over a longer period to register any real change/impact. At the moment targets are mostly short term.

Q: What benefits does the voluntary sector bring to eradicate poverty in Lewisham?

· We are able to reach/work with the so called,’ hardest to reach’ groups

· We have a consistent presence – were not in this for the short term. In years to come we will still be here – so stability is a main feature (Millwall Football Club)

· Able to be a voice and raise awareness of issues

· Need to monitor and capture all the work we do as a sector to fully highlight our impact

· ‘We do the Big Society all the time’, though the new government version has lots of bureaucracy

Q: What do VCS groups think priority actions should be for this coming year - 2011/2012?

· Apprenticeships for children and young people. (Some employers exclude those without 5 A’s – C’s), though it was recognised that some apprenticeships do also require A-Cs depends on which apprenticeship route one takes

· 5-13 year olds. although it is seen as a core priority, there is no statutory obligation to work with this age group, i.e. no funding allocated to it

· Housing is a cross cutting theme and fits into all sections of the CYPP. SHELTER has requested a separate meeting with LBL to feed in on this issue

· Young people with SEN, especially those with moderate learning disabilities

· Consistent support for looked after children as 6 months into their tenancy, they are often evicted and have a lack of support

· Reducing childhood obesity, though, it was recognised that this will always be a lifelong CYPP priority

What are the missing gaps? 

· Young carers

· It was identified that gaps in services would occur due to the closure and/or uncertainty of many agencies, for example:

· Youth Reach has gone

· SLAMs future is uncertain

· In light of cuts and reduction of many services, there is a need to map what services still exist in order to create a clearer picture of what provision there is now and to enable referrals 

