



Meeting Notes 

1. Welcome and Introductions

Steering Group Members
· Members of the steering group introduced themselves (see attached contact list for full details).The Group is elected annually and currently has 12 members.
Our Forum: The Story So Far…

Trevor Pybus, Phoenix Housing

·  The position of Chair is rotated quarterly; Trevor is this quarter’s chair. See handouts from delegate pack for Steering Group Terms of Reference and more information.
· The Steering Group has met once so far! On the basis of feedback from the May Forum meeting we agreed objectives for our Forum as follows:

Objectives

- Building supportive partnerships within and between VCS and statutory organisations

- Supporting information and resource sharing, in particular re. funding, training and development opportunities and local policy

- Developing effective systems of representation and a strong voice in local decision making, including the voices of children, young people, parents and families

- Campaigning for a positive profile for children and young people

· We also used feedback to identify priority topics for 2008 – 9 as follows:

· Commissioning 

· Funding and fund raising 

· Networking, local partnership development 

· We will continue to respond to needs raised by Forum members. 

· Representation: developing a strong system of Voluntary and Community Sector (VCS) representation on the Children and Young People’s Strategic Partnership Board is crucial to the Steering Group. See chart identifying strategic boards and panels on which VCS should be represented. We aim to develop a democratic system where any Forum member can nominate themselves to sit on a relevant board or panel, integrating Forum objectives into the role.  All Forum members will receive monthly feedback collated from reps, to create a two way dialogue between Forum members and Reps. The Steering Group is seeking support from LB Lewisham to support ongoing training, support and a full cost recovery programme managed through VAL. We hope to elect reps and run initial training by December 2008. 

2. 
The Big Picture: Funding in London 

Sharon Long, VCS Engage
· National Context: DCSF Commissioning Unit currently being redeveloped; Office of the Third Sector; London Councils offering training to commissioners and soon, VCS development workers
· Useful report – “Hearts and Minds – Commissioning from the VCS”

· Regional context- VCS Engage working regionally around training and support re. commissioning, workforce development and support for local authorities

· VCS is key to new developments nationally and locally: emphasis on joint planning, ‘mixed market’, integrated working, and reaching the most disadvantaged. VCS has cross-party support both in terms of service delivery and civic engagement and neighbourhood decision making. 
· Key challenges for the VCS:
· impact on smaller organisations 

· the VCS needs to work more collaboratively together

· we need to look at ways of developing sub-contractual arrangements across large and  
             small VCS groups

· consortia arrangements are time consuming and resource intensive

· some VCS groups may not want to engage with commissioning

· statutory partners are also facing a squeeze on resources

· We need to:

push to ensure we are as involved as possible – properly represented on joint decision making structures and always involved in planning from the start. 

get better at proving our effectiveness and demonstrating how we link into local strategic agendas.

Q & A
Sr Josephine Udine: who is responsible for monitoring and evaluation?

3. Our Picture: Funding In Lewisham

     Kate English
     CYP Development Officer, VAL
· Support for Fundraising in Lewisham


- VAL CRIB Project – Community Resource and Information Bureau – information, advice and development work around capacity building


- Community Accountancy – Chris Wykes Driver at VAL

· Cross sector collaborative support
- Fundraising directory – thanks to Colin King, Sports and Leisure

   - Funding Support Workshops – thanks to several Council colleagues who made this happen. We’ve had several bids successfully through the first round: 1 was submitted by a partnership forged at a support meeting.
      Frankie Sulke
      Executive Director, CYP Directorate, LB Lewisham
· Importance of engaging with smaller VCS organisations. We need to recognise diversity of VCS in way we connect with you. 

· VCS needs to be integral to all partnership work towards the Grand Endeavor – to improve outcomes for Lewisham’s CYP.
· Key drivers:
· Outcomes and impact – it is essential that we are effective; feedback on good practice is essential.
· Collaboration – together, we’re much stronger

· Commissioning – the money belongs to the CYP

· Workforce issues – “I work for children”. Listen to the voices of CYP.

· New Children and Young People’s Plan 

5 Themes: Child Poverty and the impact of poverty, raising aspirations, early intervention, family support, and positive youth engagement

Christine Grice
Head of Access and Support, CYP Directorate, LB Lewisham
· Issues for Early Years Groups: a key challenge is how to change work so that it meets the new agenda. LBL has been meeting with local community nurseries on this issue. Sustainability and efficiency are key. Children’s Centres represent a new strand. 

· Developments in Youth Sector:
· Next year will see in the new Integrated Youth Support Services (IYSS) – the merger of the Youth Service, Connexions and Youth Offending Team next year. To reflect this youth based funding streams will also be integrated – Positive Activities for Young People, Summer Scheme, Youth Opportunity Fund. There have been frustrations around the way funding streams have been managed in the past – we hope to make systems more efficient and user friendly. We will also be developing engagement with young people. It is important to reach a range of geographical areas and connect with young people from vulnerable groups.
· For current Youth Opportunity Funding targeted at weekend work in five Wards – Downham, Whitefoot, Lewisham Central, Telegraph Hill and Perry Vale – young people have been recruited for Youth Panels to assess bids.

· Over the next few years there will be increasing levels of funding for young people, particularly targeting youth crime prevention. We need to develop strong and ongoing partnership between our sectors around service delivery – VCS is highly valued for ability to engage with hard to reach young people. 
Q & A

1. Nigel Desborough (Forest Hill Community Church) asked for an explanation regarding withdrawal of YOF Weekend Work funding in August, after groups had begun to develop bids.

Christine Grice: national funding criteria changed with greater focus on youth crime. Council relocated funding to 5 priority wards on this basis.

Frankie Sulke: the Council is often under pressure due to very tight timeframes from central govt. This was a one off and should not have happened. You have our apology. The VCS should have been involved in strategic planning from the start. New systems will be put in place to ensure this does not happen again.

2. Trevor Pybus (Phoenix Community Housing) asked how 5 priority wards had been identified. We need documentation on this process.

Frankie Sulke: Wards were identified on the basis of crime hotspots, lack of current provision etc. Trust and partnership working with the VCS is a high priority. 

3. Patricia Prett (Young Lewisham Project): bids were written by young people. No feedback has led to some disillusionment. We need to inform young people about the current situation, and take their feedback.
Christine Grice/Frankie Sulke: We take this on board. We could organize a meeting for YP’s voices to be heard. There are still £70,000 resources available for other wards. 

4. Nigel Desborough: Can original bids still be submitted?

Christine Grice: Yes. Dave and Alvan will contact all groups who submitted bids.

5. Gary Leach (Lewisham Scouting): Monitoring for YOF was not particularly young person friendly. Could monitors assess project through meetings with young people?
Christine Grice: Good idea, this will be considered.

6. John Bell (Both Parents Forever) described a Barnardos ‘snakes and ladders’ game which helps adults consider young people’s responses and reactions.
Frankie Sulke: Yes – we need to go one further and involve the young people themselves in decision making. 
4. Discussion Groups

    Delegates chose to attend one of 5 discussion groups listed below. Notes from each discussion are  
    attached as a separate document.

· Bringing the funding in: supporting successful applications to grant-giving bodies 

· Commissioning in Lewisham 2008-9(2 sessions run)

· Supporting fundraising for creative projects 

· Developing strong VCS representation on the CYP Strategic Partnership

   Unfortunately the discussion on ‘Developing sustainable funding for Early Years groups’ was cancelled due to illness.
5. Feedback: (to be completed)
