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 Lewisham CYP Forum
Future Opportunities
Lewisham Children and Young People’s Forum

Tuesday 30th November 2010, 10am-12.15pm 
Venue – Lewisham Methodist Church Hall, Albion Way, Lewisham, SE13 6BT
Attended
	1
	Adam Annand
	London Bubble Theatre Company
	adam@londonbubble.org.uk

	2
	Yasmin Aray
	LBL
	yasmin.aray@lewisham.gov.uk

	3
	Luisa Ares
	VAL
	luisa@valewisham.org.uk

	4
	Bronwen Bakare
	LBL
	bronwen.bakare@lewisham.gov.uk

	5
	Denise Birch
	Young Lewisham Project
	denise@younglewisham.org.uk

	6
	Katy Brown
	LBL
	katy.brown@lewisham.gov.uk

	7
	Lillian Brown
	VAL
	lillian@valewisham.org.uk

	8
	Catherine Bunten
	LBL
	catherine.bunten@lewisham.gov.uk

	9
	Sarah Crocker 
	Fairbridge
	

	10
	Mark Drinkwater
	VAL
	mark@valewisham.org.uk

	11
	Alice Edwards
	Make Believe Arts
	alice@makebelievearts.co.uk

	12
	Joel Fowler 
	Phoenix Community Housing
	joel.fowler@phoenixch.org.uk

	13
	Holly Gardner
	Catch 22 Silwood IYSS
	holly.gardner@catch-22.org.uk

	14
	Maya Haiman-Elion
	NCT New Parents Support Co-ordinator
	maya@odd-label.com

	15
	Kelly Hansley
	Millwall Community Scheme
	

	16
	Imani Harrison
	Malachi Mentoring Services
	malachimentoring1@yahoo.co.uk


	17
	Jane Hendrie
	LEAN
	jane@leanarts.org.uk

	18
	Lewis Herlitz
	LewisatWork
	lewisherlitz@hotmail.com

	19
	Lewis Heslity
	ETC
	

	20
	Sandra Jones
	LBL
	sandra.jones@lewisham.gov.uk

	21
	Dave King
	Millwall Community Scheme
	davek@millwallcommunity.co.uk

	22
	George King
	Millwall Community Scheme
	

	23
	Tom King
	Millwall Community Scheme
	

	24
	Cllr Helen Klier
	LBL Lead Member for Children’s Services
	CllrHelen.Klier@lewisham.gov.uk

	25
	Jennifer Laing
	VAL
	jennifer@valewisham.org.uk

	26
	Sasha Leacock
	Forest Hill School
	s.leacock@foresthill.lewisham.sch.uk

	27
	Alison Licorish
	LBL
	alison.licorish@lewisham.gov.uk

	28
	Leo Makula
	Millwall Community Scheme
	

	29
	Stephen McGawn
	New Cross Gate NDC
	

	30
	Janet McGowan
	Food Skills
	foodskills@hotmail.co.uk

	31
	Cllr Joan Millbank
	LBL Lead Member for the Third Sector
	CllrJoan.Millbank@lewisham.gov.uk

	32
	Margaret Falodi Musa
	Rapid Solutions Community Link
	Rapidsolutionscentre@yahoo.com


	33
	Ruth Osborne
	LBL
	ruth.osborne@lewisham.gov.uk

	34
	Simon Packard
	Lewisham Community Sports
	simonpackardsports@yahoo.com

	35
	Yvonne Phillip
	Artefacts Edutainment
	yves@artedutain.org / yvonne@artedutain.org

	36
	Patricia Prett
	Young Lewisham Project
	patricia@younglewisham.org.uk

	37
	Val Pope
	Pre-School Learning Alliance
	val.pope@pre-school.org.uk

	38
	Bronwyn Powell
	LBL
	bronwyn.powell@lewisham.gov.uk

	39
	Charlotte Prutelord
	Millwall Community Scheme
	

	40
	Jenny Ruales
	Fairbridge
	jenny.ruales@fairbridge.org

	41
	Julie Rush
	St James Family Learning Centre
	flc@st-jameshatcham.lewisham.sch.uk


	42
	Hiran Silva
	The Challenge Network
	hiran.silva@the-challenge.org

	43
	Jonathan Slater
	VAL
	jonathan@valewisham.org.uk

	44
	Gary Sparling
	Carers Lewisham
	gari@carerslewisham.org.uk

	45
	Alan Sweetlove
	LBL
	alan.sweetlove@lewisham.gov.uk

	46
	Reece Thanganajol
	Millwall Community Scheme
	

	47
	Clare Thomas
	Heart ‘N’ Soul
	clare@heartnsoul.co.uk

	48
	Phil Turner
	Second Wave
	philturner@secondwave.org.uk

	49
	Rachael Turner
	LBL
	rachael.turner@lewisham.gov.uk 

	50
	Mike Umoren
	VAL
	mike@valewisham.org.uk

	51
	Brian Wagenbach
	VAL
	brian@valewisham.org.uk

	52
	Richard Wigley
	Streetvibes Youth
	richard@streetvibes.org


Chair – Dave King, Millwall Community Scheme
Lewisham’s response to the Spending Review and potential opportunities 
Cllr Helen Klier – Lead Member for Children and Young People, dealt with the financial situation following the Spending Review announcement:
· CYP budget has 3 grants – Child Matters, 14-19 and Child Death Review.

· The School Budget is ring fenced and can’t be touched.

· The Early Intervention Grant is being introduced to local authorities that will subsume previous ring fenced grants that included:
· Children Centres

· NEET reduction

· Positive Activities for Young People

· Youth Opportunity Fund

· Teenage Pregnancy

· Aiming Higher for Disabled Children

· Youth Crime Action Plan

· Substance Misuse
· Local authorities can decide how to spend the Early Intervention Grant as long as it targets the most vulnerable families.

· The date for the Local Authority settlement keeps slipping but is expected at some point in December.

· Insistence by the Government for local authorities to have payment by results for groups who are commissioned.

· Meetings are being arranged by Christine Grice, Head of Access and Support, and by the Commissioning, Strategy and Performance Team for all CYP VCS groups who currently get funding from Lewisham’s CYP directorate. New funding arrangements to take effect from 1st April.
Cllr Joan Millbank – Lead Member for the Third Sector spoke about potential future opportunities for VCS groups following the Spending Review announcement:
· Lewisham have a long standing commitment to the local Third Sector through the Mayor that has resulted up till now in direct funding or one off payments totalling £17m pounds.
· VCS groups have been awarded back dated salary increases from 1st April to cover living costs.
· Second tier organisations like Voluntary Action Lewisham and Volunteer Centre Lewisham are supported by the local authority.

· The benefits that VCS groups can deliver are:
· Deliver more cost-effective services

· Recognises and utilises the role of citizens e.g. volunteering

· Community Sector Unit (CSU) is reviewing their grants programme which will move to 4 theme areas:

· Youth Programme
· Communities that Care
· Building Social Capital
· Gateway Services
· The new CSU grants programme will come into effect from the end of September. Proposals to go to Mayor and Cabinet at the end February for final approval. From then till the beginning of April, VCS groups will able to bid from the new programme.
· National changes in the NHS will mean health inequalities and personalised budgets will be the responsibility of local authorities, which mean potential opportunities for VCS groups to be commissioned to deliver in these areas.
· Important to have a 2 way communication – VCS groups have to be up-to-date and relevant but commissioning opportunities have to allow an equal playing field.
· Lewisham leads the way on capital asset transfer. Buildings will be available but income needs to be generated.

· VCS groups need to start thinking about purchasing as consortiums, where there needs to be a co-lead.

· VCS groups need to be smarter in terms of: 

· Understanding the changing environment of your users

· Reviewing your operation

· How to share costs with other groups

· Collective buying in  
· VCS groups need to develop partnerships and even merge if possible.

· Larger VCS groups should look at the possibility of subcontracting smaller VCS groups as part of a consortium.
· VCS groups should review whether to become social enterprises in order to get business support.

· VCS groups need to engage private sector companies where corporate social responsibility is important to them.

· VCS groups need to be independent but equal, professional but challenging partner to the statutory sector. 

· Finally VCS groups need to address community need and be able to evidence outcomes that you are able to provide.
Questions and answers
· Clare Thomas from Heart ‘N’ Soul asked about further commissioning opportunities and support for children and young people with LDD. In response Cllr Klier said the Aiming Higher budget would go into the Early Intervention Grant. There was still potential to fund services that support children and young people with LDD but less money. Cllr Millbank said there was though a Mayoral commitment to support the most vulnerable.

· Val Pope from the Pre-School Learning Alliance asked about Lewisham’s commitment to the Sure Start budget. In response Cllr Klier said there would be a focus on the most deprived areas and Lewisham where reviewing which of the 41 buildings to keep open but no decisions as yet had been made. Cllr Millbank said the new approach of the UK Government was on targeted support for the most vulnerable families where they would be substantial changes to how Sure Start is provided.
· Lewis Herlitz from LewisatWork highlighted access to childcare facilities being a barrier to unemployment, which would be a key component of the Work Programme which the Department for Work and Pensions are rolling out. Cllr Millbank said Lewisham had a day care surplus provision due partly to 3 year old provision being offered in schools. Cllr Klier said the Government supported nursery provision for 2 year olds but Lewisham need to champion take up of day care provision.
· Patricia Prett from Young Lewisham and Chair of VAL asked about the role of local assemblies in promoting these future opportunities for VCS groups that were highlighted today. Cllr Klier the role of Local Assemblies was being reviewed and the locality fund was being reduced. Cllr Millbank said there was a difference of opinion in the Labour Group concerning the role of Local Assemblies but it was important that any local structure responds to the need of the local community by being creative in terms of local consultation.
· Finally Jane Hendrie from LEAN asked about Lewisham’s commitment to support VCS groups who provide art based activities particularly now with the cut in support for this area by the Government. Cllr Millbank in response said funding for these groups was now in the local pot with everything else. The arts though were a good way of engaging young people e.g. Heart n’ Soul but now with these current financial times art organisations needed to come to the fore. 
Breakout workshop discussions on the following themes
Working together on consortium bids for funding
Issues:

· Finding Partners – who works in similar fields

· Timescales

· Where to Find Partners

· Eligibility / Trust

· Longevity

· Who takes the lead – Admin / Finance / Responsibility

· Who are our beneficiaries

· Legal status

· Policy Needs and Good Practice

· Capacity Building / Training

· Costing and Pricing Big Issue

· Trustees and their involvement and communication
· Technical support

· How do you know what’s available – funding

· No time to attend training

· Develop info sheets to aid groups to aid groups NVCO, LVSTC, BASSAC, and Charity Commission

· How do you use this information

· Researching and put good practice info sheets together 

· Consider your credibility (Non Delivery, Poor Partners).

· Risk Analysis 
Solutions:

· Develop policies

· Clarity of who and what you do

· Split targets / work across members
· Need for transparency

· Read up on terminology – capacity build

· Identify technical support needed

· Use of website to market
· Determine values, principles early

· Identify key person to develop things

· Make visits, use Forums and Events to meet possible partners
· Collaboration = Willingness

· Mutual respect for each other = Trust

· Taking responsibility / commitment

· Think about what you have to offer and need

· Think wider than Lewisham

· Think about people you’re there to support – change/merge/consortium

· Develop parameters that will help you to deliver and take up opportunities
· Don’t be afraid to say no – trust your own judgement
· Good practice info sheets – VAL

· Brokerage – Time Limited – Independent support

· Understand Market

· Where are you positioning

· Strengths / Weaknesses – can be developed by work in partnership

· Support available in Council

· Keep connected to Strategic Agenda and Partnership Boards

· Sharing information – Government statistics on the Borough and Wards.

Using Council premises that are no longer being used

Issues

Finding premises

Identifying premises that are potentially available?

Rental costs

Are third sector organisations expected to pay the same amount of rent as the private sector?

Charge commercial rates

Is there a proposal from central government to expect all councils to charge commercial rates for premises?

Unsuitable premises 
Our users want to enjoy confidentiality and anonymity when they come into our services, but can’t do that as we use a multipurpose building with a main reception to which our users must first report. As a result we are losing some clients

Our charity teaches young people catering skills. Each user requires a cooker of their own. At the moment we use camping stoves and there is no-where to train

Financial support available
Is there financial support available to organisations that hire out space to others that want to offer concessionary prices to VCS organisations?

Hot desking
Does a hot desk facility exist in the borough?
Premises matching service

What about a premises matching service?

Rental premises
Is there provision for renting premises that are in between usage on a short term basis?

Solutions

Finding premises

The Community Sector Unit is in regular contact with the Asset Strategy and Development team who have a database of all current council owned buildings

Many buildings are used in the evening. This means that quite a few are available for use in the day
If groups become aware of a vacant building they should contact the CSU who will explore the vacancy with the ASD team 

Rental costs

In 1999 the council made an executive decision to grant discretion rent subsidies to 

organisations that would be unable to deliver services if they had to pay commercial rents

Most 3rd sector organisations receive 100% subsidy from the council. Others total rent subsidy

This situation may change in view of the recent government Comprehensive Spending Review. 

Charge commercial rates

A licence/lease should show the commercial rate. However, it is up to the council if it wants to subsidise the cost

Charges are under review at the moment

A new framework for charging is being done containing the following criteria:

· The current market

· Provides needs for 3rd sector organisations/new projects

· Concessions – charge of £12  per session (any period up to 3 hours)

· Hourly rate charge to more commercial based agencies

Unsuitable premises 

Refer to CSU database for list of alternative premises. 

Other options;

· Leemore Centre kitchen

· Community Education Lewisham 

· Community centres

· Halls

· Offices 

· Social enterprises where there are plans to upgrade facilities

A number of centres that were previously luncheon clubs could be used though may need upgrading 

Schools premises could be used, however, some considerations are;

· Need for staff to be on premises when in use

· Schools are used during the day when the catering school needs it

Financial support available

You can apply for concessionary rates on a partnership project basis

There is a small grants round that permits more than one organisation to bid for £6k to run/develop projects. This can be used for space hire too. Contact CSU for more information

Hot desking
The 1st floor of Leemore Centre has 2 desktop computers that will soon be ready to rent out as a hot desk facility

Premises matching service

The idea has been discussed before but needs resources to pilot it

Elements of the idea include:

· Developing and maintaining premises

· Negotiating tool with private sector to attract them with favourable terms

· Provision of technical funding advice and support

Rental premises

Contact liz.banister@lewisham.gov.uk for information on funding for short stay rent
Helping to eradicate child poverty

Issues
· The Coalition Government is committed to eradicating Child Poverty by 2020.

· Mayoral commitment to eradicate Child Poverty.

· Reducing Child Poverty and it’s impact is a key area of impact in Lewisham’s Children and Young People Plan. The ‘headlines’ within this are:

· Break the cycle of poverty

· Develop pathways to success

· Remove barriers to work

· Mitigate the effects of poverty

· Lewisham signed up to the Child Poverty Pledge in 2008 which collectively agreed local actions to support the government in ending child poverty.
· Lewisham’s action plan was drawn up by a multi-agency task group and drew on the work of the Local Strategic Partnership and Children and Young People Strategic Partnership Board.

· According to the material deprivation definition of child poverty of where household income is less than 60% of the national average, 34% of children and young people in Lewisham are in poverty.

· In 2007 Lewisham was ranked the 39th most deprived of all local authorities (according to index of multiple deprivation).

· The wards with the highest concentrations of deprivation are:

· Bellingham

· Downham

· Evelyn

· New Cross

· Nearly half of all households in Lewisham have an income of less than £15,000.
· Lewisham has the fourth highest number of lone parent claimants (as at May 2009) in London.
· According to the school census 2010, just over a quarter of all Lewisham pupils are eligible for free school meals.
· Lewisham currently has the third highest teenage pregnancy rates in London, behind Southwark and Lambeth. In terms of youth offending; Downham, Lewisham Central, New Cross and Evelyn are the wards with highest number of individuals under Probation supervision.
· Data results show that those areas which encounter the highest levels of deprivation also suffer from:

· Low income

· Higher level of worklessness

· Bad housing/living conditions including overcrowding issues

· Increased dependency on welfare benefits

· Lower academic attainment

· Higher levels of teenage pregnancy 
Solutions
· Use VCS members who provide services for the most vulnerable groups to help support Lewisham’s Child Poverty Strategy. Examples are:

· Millwall Lions work with first time offenders and those who have dropped out of school in offering them positive activities.

· Catch 22 run a future family’s project targeted at those most at risk that is co-ordinated with the Triage programme.

· Lewisham will be a community budgeting pilot which will be an opportunity for VCS members to get involve who work with vulnerable families. 

· Child Poverty working group which is a sub-group of the Children and Young People Strategic Partnership Board needs to start meeting regularly, with a meeting early in the new year.
· The CP working group needs to have a wider VCS representation which includes members who provides services in early years, children’s health, housing, BME and refugees. 
· Members of the Community Sector Unit (CSU) who provide Lewisham’s main grant programme need to be represented on the CP Working Group.
· Representatives from Voluntary Action Lewisham and the Community Sector Unit to join the Lewisham Services Providers Forum.
· Lewisham Child Poverty Strategy to be a standing item for future VAL Children and Young People Forum meetings.

Actions

· Lewisham CYP Policy Team to contact Catch 22 on ward break down for the number of families they work with as part of their future families’ project.
· VAL’s CYP Strategic Development Officer to send VCS elected representative contact details to Lewisham CYP Policy Team.

· VAL’s CYP Strategic Development Officer to meet with the Lewisham CYP Policy Team to propose how to take forward the suggested solutions.
