JUMP

Background each person and their organisation, what they deliver in terms of services
JUMP was founded eight years ago as a youth charity dedicated to developing and nurturing the lives of young people by. Based in the heart of Lewisham, a borough recognised by the Government as being amongst the most deprived areas in Britain, and impacted by gang culture, gun crime and educational underachievement, JUMP recognise these factors can be crippling to the lives of its young people.

The purpose of the organisation is to provide effective programmes and services that challenge young people to address negative thinking that often fuels destructive behaviour. JUMP successfully works with a growing number of disadvantaged young people by supporting, re-educating and developing their talent and abilities to benefit themselves and their community as a whole.

JUMP now facilitates a range of projects and programmes that provide skills training for disadvantaged young people, particularly in the areas of leadership, personal development, social education, business and the arts. 

Over the past 7 years the organisation has been at the heart of some important work; hosting a conference in conjunction with the London Borough of Lewisham to address the needs of the youth in the borough. It has delivered projects, programmes and services with a focus on providing young people with the necessary skills and attributes they need to become positive contributors to their local, national and international communities. From running after school clubs for children and young people, providing weekly evening sessions for adults and holding in-school forums for those children on the edge of the school curriculum, which address the root causes of underachievement and disengagement. The organisation has also involved working with schools in Botswana and South Africa. 

As the organisation developed it recognised that in order to achieve its objectives they would need support, advice and training. They chose Voluntary Action Lewisham (VAL), which specialises in helping community and voluntary sector organisations and groups across Lewisham achieve their goals by providing specialist advice practical support and training. 
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Bridget Berko joined JUMP in 2007 after finishing university and taking a gap year. She now works as a Development Co-ordinator at JUMP.
Why they chose VAL training/support as an option to develop their organisation or themselves?

Bridget and her colleagues at JUMP chose VAL training VAL as their first choice of training provider. She speaks highly of services that they have received from VAL and confirmed, “Since our organisation was founded ten years ago, VAL has been our first
point of contact for advice and support. We became full members of VAL and we receive excellent payroll services and advice with funding and fundraising. We also receive the VAL newsletter Grapevine, which is a great source of news and information for Lewisham’s voluntary and community sector and lets you know about new courses.”

JUMP’s staff has benefited greatly from the training courses provided by VAL, Bridget added, “VAL Training covers everything you need to run your organisation, I like the way it takes a holistic approach to training. VAL has provided us with a tailor-made package to suit our organisation that has enabled it to develop and grow.”

What training/support they have had?

Bridget has taken part in several training courses including: Finance, Leadership and Management, Health and Safety, Project Management and Introduction to Business Management. She recalled, “Val’s follow-up support is excellent and it gives you more financial control. All our staff have benefited from the VAL training courses. We like the fact that VAL repeats the training courses throughout the year and asks for feedback from participants.”

What have been the benefits, support received and any outcomes for them or their organisation

Bridget has been able to progress within the organisation to Development Co-ordinator. She confirmed enthusiastically: “I have been able to set up financial procedures which have increased accountability and ensured the smooth running of the organisation.”

Bridget was full of praise for the VAL training courses that she had attended. In an exhibition of photographs showing the different projects that the organisation had delivered and supported, it was clearly evident from the images, that the work that JUMP undertakes is highly successful and valued by all. Bridget added: “The courses that VAL offers are relevant and the training has enabled me to become more confident in setting up new projects.”

Several members of staff at JUMP have attended VAL training courses including Danya O’Meally, Key Worker and Projects Manager, who attended the VAL Project Management course. Bridget and Danya had also appreciated the on-going follow-up support that VAL had provided after they had completed their courses. Bridget added: “The follow-up support is brilliant! It’s enabled me to put everything that I have learnt from the courses into practice and to apply the knowledge effectively so that our organisation benefits quickly.”

Chris Wykes-Driver, Finance Officer at VAL delivers some of the courses and subsequently, she visits the course participants in their work environment to follow through the course content. Bridget added: “Chris makes you feel comfortable and gives you step-by-step guidance all the way.”
The VAL training courses and the follow-up support is valued highly by Bridget and her colleagues at JUMP. She added: “It’s empowering and has had a very positive impact on our organisation. I have a better understanding of finance policy and procedures, petty cash, book keeping, and setting up and keeping records. I have learnt the importance of good leadership and setting examples in the process of empowering our people. I am now able to do bank reconciliations and produce quarterly financial reports.”

Future plans for themselves and/organisation.
Bridget concluded: “In future I want to pass the knowledge that I have gained from the VAL training onto others and take more financial responsibility over individual projects. With VAL training courses and the on-going advice and support we can set up and deliver new JUMP projects that benefit the children, young people and adults in many ways.”
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