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	Board Members



	Attendees

	Name
	Title
	Organisation

	Marion Saunders
	Independent Chair 
	N/A

	Jane Shepherd
	Director Lewisham NHS Health Care
	Lewisham Health Care

	Magda Moorey
	Director of Governance/ PEC Chair (Trust Board Executive Lead for Safeguarding)
	Lewisham PCT

	Andrew Potter
	CEO of Lewisham Homes
	Lewisham Homes

	Gillian Paul

	Lewisham Community Mental Health Services (Adults)
	SLaM

	Joan Hutton 
	Interim Head of Adult Social Care
	Lewisham Council

	Tim Evans (Lisa Crook)
	Superintendent Partnership Officer 
	Metropolitan Police 

	Apologies


	Aileen Buckton
	Executive Director, Community Services 
	Lewisham Council

	Mark Howe
	Head of Adult Assessment
	Lewisham Council

	Ruth Sheridan
	Service Manager for Independence, Therapy & Rehabilitation
	Lewisham Council

	Tom Bremner
	Neighbourhood Services Director for the London & Quadrant Group
	London & Quadrant Group

	Dee Carlin
	Head of Joint Commissioning LBL and PCT
	LBL/PCT

	Geeta Subramaniam
	Head of Crime Reduction and Supporting people 
	Lewisham Council

	Lee King 
	Borough Fire Commander
	Lewisham 

	Tim Evans 
	Inspector 
	Metropolitan Police 

	Martin Collison

	General Manager Lewisham Community Mental Health Services (Adults)
	SLaM

	Non-Board Members



	Daniel Blake
	Consultant
	Action On Elder Abuse

	Rowland Ashibuogwu
	Programmes Support Officer
	Lewisham Council


	Item 
	
	Action

	1.0
	Introductions and Apologies

Welcome note by Marion Saunders followed by self-introduction of members. 
Absentees’ apologies given by Rowland Ashibuogwu. 

	

	2.0
2.1

2.1.1
2.1.2
2.1.3

2.1.4
	Minutes of last meeting held 05/05/10
Previous minutes checked for accuracy. Magda Moorey noted error with her job title. She advised that her job title is Director of Governance/ PEC Chair. The minutes were agreed as accurate record of the meeting. 
Matters arising from previous meeting  
Safeguarding Vulnerable Adults Group Act (Vetting & Barring Scheme)

In respect of GPs registration with Vetting & Barring Scheme, the board noted that it would be better to address this issue after the coalition government has completed its review of the Vetting and barring System.
Peter Nunn, CQC representative to the board to discuss if it was possible for his organisation to attend all meetings of the board. The board has heard that CQC will no longer be a member of this board but may attend one meeting a year. 
Feedback on Care Quality Commission (CQC) safeguarding adult inspections.

LINk requested for representation on safeguarding adults board. The Chair of this board thought this would be inappropriate as LINk is represented on the Governance body of the board. Marion Saunders contacted LINk and it was agreed that a member of the agency would attend the board’s away day. It was felt that Links could play a vital role on the task groups to be established.
Follow up on Annual Report

The annual report suggesting the promotion of a cross London service level agreement on the use of hostels in London was accepted at Mayor and Cabinet on February 10th 2010. Feedback had been expected at previous meeting. This board noted that the report has now been signed off. 
Department of Health (DH) Circular on Medications in Care Homes
A steering group between the PCT and Commissioners were looking at DH Circular on Medications in Care Homes, which was noted as having action implications for the NHS and Commissioners. The board noted that the group has begun circulating a medication action plan.  A report was due following the groups meeting in June. This report was not available to this board at this meeting.  
Magda Moorey gave a brief verbal report and noted that the group is looking at employing a full time person to take responsibilities for delivering the project.
It was agreed that Magda Moorey should send the report to Rowland Ashibuogwu for circulation to board members. 

	Magda Moorey/ Rowland Ashibuogwu

	3.0

3.1.

3.2

3.3


	Lewisham Safeguarding Vulnerable Adult Terms of Reference
TOR for Board

Terms of reference for the board were reviewed with the following recommendations:
· Item one of the TOR to be removed i.e. “Supporting the Lewisham Safeguarding Adults Board in the Strategic planning for Services in relation to the Safeguarding of vulnerable adults in Lewisham”.   

· That it reports to adults Strategic partnership board (ASPB) and link be made to the ASPB in the TOR.  
· That there should be more clarity with respect to where it fits in within the overall council structure. A structure chart showing these links is also required.   
Daniel Blake noted that the performance team has undertaken some work in respect of the structure chart and will arrange to meet with the team. Daniel is expected to report back at the next board meeting. 

Marion Saunders noted that she would investigate obtaining a structure map. 

TOR for Sub Group
The sub groups’ terms of reference were reviewed. 

Marion Saunders stated that as members of the board are strategic heads in their respective organisations, they are unlikely to be able to chair the task groups. It was agreed that she would send an email to members of this board, asking for their thoughts on composition of sub groups and their Chairs. 

The functions of the task groups were also discussed. Joan Hutton asked if Risk, Serious Case Review (SCR) and Quality and monitoring task groups could be merged. 

Daniel Blake responded that the function of the Risk sub group would encompass programmes and organisational risk and needs to be separate to cope with the demands of the work. He added that when the vetting and barring authority are formally disbanded, the group would take over responsibilities for ensuring the scrutiny of those who care for vulnerable adults. 
Marion Saunders added that a separate identity is also crucial for the SCR task group and recommended that it should be separate. It would however be called on an ‘as and when’ basis. 
The board agreed to have a 3-sub group structure:
1. Serious Case Review

2. Risk, Quality and Monitoring

3. Training

The Whole Community Engagement task was agreed to go under the realm of the Policy Officer when appointed. 
Project Delivery by Sub Groups
New members of the board were informed that the function of the sub groups’ is to deliver the board’s action plan. 
Andrew Potter recommended that the board should make clear where accountabilities lay in the delivery of the board action plans especially as it operates on a partnership working arrangement. 
The board agreed that its TORs should be expanded to show where responsibilities and accountabilities lay. 
	Daniel Blake
Daniel Blake

Daniel Blake

Daniel Blake

Marion Saunders
Marion Saunders



	4.0
	Round up of board away day

Daniel Blake reported that this board met in July to consider its business. He stated that the board achieved its objectives for the meeting, which include considerations of its:

· Terms of reference for the board and sub groups
· Membership of the board

· Work plan and strategy

Daniel also reported that the community is now better represented in the board with membership from a wider organisational spectrum. He added that it is not only important to have members from diverse agencies but the board would need a lot more involvement and partnership working from members. 

	

	5.0
	Serious Case Review (SCR) Recommendation Action Plan 

Marion Saunders acknowledged receipt of the consolidated SCR recommendations action plan on behalf of the board. She gave a brief background of the SCR to the new members of the board and stated that the action plan was a way of taking the issues forward. 
Marion noted from the action plan that the time scales were interpreted differently by different agencies.  Marion also stated that there were outstanding issues on the action plan . An A4 narrative detailing outstanding issues needs to be provided to the next board
The board agreed that members should send updates to Rowland Ashibuogwu if they have completed any additional actions since it was initially consolidated.
Jane Shepherd stated that she would compile and send updates by her organisation. 
	Daniel Blake
All Members

Jane Shepherd


	6.0
	Draft Revised Lewisham Safeguarding Adults Action Plan
Daniel Blake reported that the board’s action plan is still a work in progress. He stated that some of the action plans would need to be revised as the sub groups come on board. 
Joan Hutton expressed concern over funding for board’s action plans. Marion Saunders noted that although funding is very important for the board’s programmes, it would not necessary be measured by cash donations. 

The role of safeguarding adults officers in the delivery of the board’s action plans were also discussed. Daniel Blake explained that:

· the Policy officer will function within the community service arrangement

· The Practice officer will work under adult care management 
	

	7.0
	Deprivation of Liberty Safeguards (DoLS)

The board acknowledged the report on DoLS activities in the past period. The report benchmarked Lewisham DoLS data with those of other neighbouring London boroughs and  figures both granted and declined compare average. 
Daniel Blake added that there are issues with the definition of DoLS, making understanding and comparison of its figures somewhat confusing.  

Marion Saunders noted that additional understanding of the implications of DoLS figures is important for the board. She requested to know if there was anyone undertaking analysis of DoLS figures at Pan London level. Joan Hutton responded that there may be working going on somewhere and would make enquiry to report back to this board at the next meeting. 

The board recommended that Rowland Ashibuogwu should keep an eye on emails from the Pan London group for any data on DoLS activities. 
	Joan Hutton
Rowland Ashibuogwu


	8.0
	Personalisation and Individual Budgets

Daniel Blake gave an update of the work he had done in respect of Personalisation and Individual Budgets. Some of these work include:
· A discussion on the processing and signing off of individual budgets.  

· Establishment of process for monitoring high risk budgets 

· Establishment of local authority perspective on high risk budgets and national best practice

· Using tools of monitoring to ensure a degree of safety 

· Revocation of individual budgets where risk is high in some individuals cases

The board noted that risk factor will be high in some cases and would closely monitor individual budgets.   
	

	9.0
	Domestic and Sexual Violence Report

The board acknowledged the report on domestic and sexual violence. Daniel Blake stated that the report suggested a significant number of domestic and sexual violence against older victims. He also stated that national statistics suggest that there is a hidden issue with this group of people. 
Daniel Blake noted that there is good practice in Lewisham with respect to protecting vulnerable people against these offences. He stated that these offences are being tackled through multi-agency risk assessment conference (MARAC). 
This board agreed to promote MARAC to raise its profile and effectiveness across the borough. 

In particular Health to review the low numbers of referrals. 
	Jane Shepherd

Magda Morey



	10.0
	Pan London draft Procedure

Marion Saunders stated that the Pan London draft procedure was in the process of being signed off on the basis that it has been agreed by the pan London organisations
Daniel Blake stated that a section of the paper making it mandatory as a replacement for existing procedure all individual local authorities has been removed. He also stated that the procedure would be sent to all local safeguarding boards but was unclear as to whether there was any requirement to sign up to them.  

The board welcomed the work that had been undertaken in drawing together good practice guidelines.  However individual agencies did not feel it appropriate to commit to new procedures which may have cost implications at this time of financial uncertainty. 

Kelly Aitken to be informed of the boards position

The board recommended that Daniel Blake should brief Kelly Aitken about its stance on the matter. 

	Daniel Blake

	11.
	AOB

Joan Hutton informed the board that Janet Higgins will retire from the council by the end of September and recommend that the board should tank her for her contributions over the period of her membership of the board. 

Marion Saunders noted that she would write to thank her for her contributions on behalf of the board. 
	Marion Saunders 


DATE OF NEXT MEETING

Wednesday 24TH November 2010

3.00 pm – 5.00 pm 

Civic Suit, Committee Room 2
Catford

If you are unable to attend this meeting, please CONTACT Rowland Ashibuogwu
E-mail: rowland.ashibuogwu@lewisham.gov.uk OR Tel@ 020 8314 8390
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