Lewisham voluntary and community sector grants programme 2011-2014

1. Introduction

1.1 The Council recognises its role in supporting the breadth of development across the VCS as well as in seeking a commitment to its own corporate priorities.   The Council’s  grant aid programme is part of a package of support that has been developed to assist in building a vibrant and sustained VCS.     From April 2008 three year funding was introduced, for the majority of organisations, with the funding framework for advice and information starting in April 2009.  
1.2 Lewisham offers support to the voluntary and community sector in a number of ways:
· Advice and support: the Council can provide specialist advice on many issues facing the community sector, or can point groups in the direction of other organisations that can help. Funded organisations receive support and advice from Council officers on organisational development.  Support is also given through assisting with premises.

· Facilitating consultation: Lewisham is committed to ensuring that wide and representative consultation is undertaken on issues affecting local people

· Funding: Lewisham is a significant funder of the voluntary and community sector.  The basis on which grant funding is allocated is outlined in this paper.

· Advocacy: Lewisham is committed to ensuring that organisations based in the borough receive their share of national and regional funds.
1.4
Given the current financial position that the Council finds itself in, there is recognition that the role of the voluntary and community sector is even more crucial in assisting with delivering quality services to local people.   The new three year funding programme takes this into account and will aim to :
· reduce the impact of public sector spending reductions on citizens and communities.
· harness the innovation of the sector to deliver solutions in priority service areas.
· ensure a strong infrastructure for delivering social capital across the borough as a whole.
· Support those in greatest need around issues such as financial inclusion, accessing employment and legal advice.
· Promote the value that third sector organisations provide by ensuring that organisations lever external funding, earned income and volunteering

1.3 In order to deliver this, it is proposed to invite applications under four themes.  This paper  invites members to comment further on the themes  and strands within the themes and the areas that they might cover.
2.
Consultation

2.1 The draft proposals were subject to consultation with stakeholders during the summer.  This has involved sending the draft proposals to organisations on the Community Sector Unit’s database, publicising it on VALs e bulletin, and discussing it at a range of arenas such as Safer Stronger Communities Select Committee, Stronger Partnership Board, Compact Group, Information and Advice Forum, Borough Deans and the Second Tier Strategy Group. 
2.2 The Select Committee raised a number of areas where they felt the grants criteria could make a difference. These included:

· Making sure the themes are connected to building skills to enhance job prospects and employability for young people
· Utilising established innovative groups such as Timebank

· Improving internet access for those without it (hopefully through community groups)

· Looking at community asset transfer

· Building social enterprises

2.3 The Committee also expressed a preference for 3 year funding streams in order to provide longer term stability for voluntary groups, but considered that there should be yearly reviews in order to ensure that the money was being spent appropriately. The Committee felt it was important to ensure that Council funding for voluntary sector groups is achieving what it set out to do, and that the Council should measure the impact of funding. Officers explained that outcomes have to be identified when organisations apply for funding and that these have become more robust. As part of support on offer the Council will identify training needs for organisations to build capacity and measure quality.
2.4 Feedback from the Stronger Communities Partnership Board included the views that it was important to continue giving a three year commitment for funding.   The four themes suggested were supported, although the board felt that clear guidelines on what might be funded under these themes would be useful.  This has been taken on board, and proposed Guidelines have been drawn up (Appendix A) which have taken on additional comments made by the Partnership Board and others throughout the consultation.  The Board also suggested that there might be provision for very small one-off grants of up to £500 (e.g. for equipment purchase) with very light touch – this was also raised by Voluntary Action Lewisham.
2.5 The report was also considered at the Compact Steering Group where the proposals were welcomed, and the process for consulting on the criteria was approved as being within the terms of the Compact.

2.6 The Borough Deans meeting welcomed the new themes, but felt that the Council’s current Faith in Social Action Fund should remain as a separate fund and not subsumed into the Small grants element of the Main Grants Programme.   It is therefore proposed that the Faith in Social Action Fund will continue to be operated separately, although priorities for the fund will be the same as those for the main grants programme.

2.7 Comments from the Information and Advice Forum, and Second Tier Strategy Group confirmed that both were in agreement with the draft proposals.

2.8 All organisations on the CSU database were sent a copy of the draft proposals and given the opportunity to comment.  Many agreed with having clearer themes and welcomed the division between small and larger grants, along with having an Investment Fund.  However a number of suggestions and concerns were raised including:

· Briefings on the new programme should be held to ensure groups are in a position to apply equitably.  This has already been put in place.
· With the prospect of some organisations no longer being funded under the new grants programme, there was concern that support be given to these organisations, and they are given enough notice of the ceasing of their grant.   Officers are looking at ways they can support these organisations.  
· Responses received from Early Years organisations have expressed their concern as to their viability if funding is withdrawn.  
3. Overarching criteria
3.1 
All organisations will need to meet the eligibility and general criteria as set out below.
ELIGIBILITY
Applications from organisations must: 
· be for activities or services that mainly benefit people who live within the London Borough of Lewisham;

· be from a voluntary organisation;

· include a constitution clearly setting out aims and objects;

· include a written Equal Opportunities policy;

· demonstrate clear financial management procedures and arrangements which allow the management committee to ensure the effective use of resources.

· All applicants will need to evidence how they lever in external funding.  
· Collaborative and partnership working is also a key element and organisations will need to show how they are working with other groups and agencies.  
We will not fund:

· individuals;

· projects that do not mainly benefit people living within the borough of Lewisham;

· worship or activities that promote the views of a religious organisation (although religious groups may apply for non-religions activities);

· activities that promote the views of a political party;

· commercial or business related activities;

· spending that has already taken place.

GENERAL CRITERIA

· the organisation’s efficiency and effectiveness in providing its services;
· demonstration of financial sustainability;
· whether the organisations’ services duplicate council or other Lewisham based services;

· how the services relate to other similar activities;

· how effectively the organisation measures its performance and successes;

· whether volunteers are involved and if so whether they provide ‘added value’ in the delivery of the organisation’s services;

· whether the organisation is able to attract funds from other sources and if so how successful has it been;

· how well it is able to support and manage both paid and unpaid staff;

· if working with children and young people or vulnerable adults, a protection policy is in place which includes Criminal Record Bureau checks;
· its ability to effectively measure the performance and success of the project both quantitatively and qualitatively; 

· demonstration that adequate governance arrangements are in place to manage the organisation and ensure high quality services are delivered;

· demonstration that the organisation is working collaboratively with other agencies and organisations working in the same field.
As a prerequisite for receiving grant aid, organisations will also need to demonstrate

· compliance with the Council’s conditions of grant aid;

· the viability of the organisation;

· the promotion of good value and quality;

· evidence that funding applied for could not have been accessed elsewhere;

· ensuring active promotion of equality of opportunity and social inclusion

Applications will be assessed against the service specification and the general funding criteria and recommendations for funding will take into account the following factors:

i. Need to provide a broad range of service type

ii. Need to ensure geographical spread of services

iii. Sustainability of services

iv. Track record of organisation and service quality   

4. Themes
4.1 Building Social Capital
Organisations applying under this theme should seek to ensure that Lewisham has empowered local communities and strong third sector organisations. It is anticipated that there will be a number of key borough wide strategic organisations who are engaged  in building local communities, a network of community  development and support organisations and developing volunteering opportunities.    The strands within this theme are:

· A strong and vibrant voluntary and community sector infrastructure that can provide a wide and responsive range of high quality services. A vibrant voluntary and community sector which is capable of sustaining long-term service delivery and has a significant contribution to make towards improving the borough and engaging with its residents.
· Enable voluntary and community groups to assist the council in tackling inequality and supporting vulnerable people.  Under the Equality Act 2010 there is the equality duty which consists of a general duty, which states that public bodies must have due regard to the need to: eliminate unlawful discrimination, harassment and victimisation; advance equality of opportunity between different groups; and foster good relations between different groups.   The Council supports a range of initiatives and organisations that support the delivery of the equality duty and Lewisham’s priorities in the area of Equalities and Human Rights.

· Support and develop volunteering opportunities, particularly around activities that support the four themes, especially social capital.  This includes 2nd tier support to organisations that utilise volunteering.  Volunteering is a powerful force for change, both for those who volunteer and for the wider community.  While it is not solely undertaken within the voluntary and community sector, it is among the largest provider of volunteering opportunities.  The Council and its partners recognise that volunteers are key in building social capital in the borough.
· Area based community development .   In developing social capital, it is important to develop local communities on a neighbourhood level, and there is an important role for the voluntary and community in supporting this.     Consultation on the grants programme has identified the need for a network of organisations operating on a sub-borough basis  providing community development support that extends across the borough.  These organisations  will enable the sector to successfully deliver services and respond to local needs in the challenging times ahead.  The area based community development  would provide a mix of services such as volunteer support, coordination and delivery of locally based community activities, community premises management, and practical support to build local communities .

4.2 Gateway Services
Organisations applying under this funding stream will need to demonstrate how they are supporting those in greatest need in terms of access to advice, services, employment and financial inclusion. 
· Access to legal advice and information services which ensures a distribution of services across the borough and priority areas being disabled people, older people and those with language needs.     
· Improving economic well-being and employability.  This seeks to improve economic well-being and employability to those residents most in need.  This would include young people, long-term health related benefit claimants, social housing tenants, BME communities and lone parents.   Within this strand the Council is looking for new approaches to assisting people, with a clear demonstration of how the activity adds value, and how it impacts on pathways to employment or more formal training.  Collaboration amongst the providers is essential; therefore the organisations will need to demonstrate how it collaborates with other providers in the borough
4.3
Youth Programme
The Council specifically wishes to fund organisations that are able to deliver the following areas:

· Developing young people to become active citizens through volunteering opportunities, peer elevator and training opportunities with the aim of getting young people more involved in leading and developing activities.  Within this section we will be looking for activities that engage young people in volunteering, particularly those who would not normally be involved positively with their local communities.   Evidence of the sustainable impact that the activity has on the life of the young people, as well as the wider community will be required

· Provision of universal youth activities, using different genres such as sports and arts. The pattern of provision within this strand will need to ensure a distribution of neighbourhood working across the borough, alongside work with young people who are less likely to access services, particularly disabled young people, young carers and young women.    Activities that support young people, which in turn enables them to engage fully in leisure and education will be supported within this strand.  Universal youth provision will need to show how they are building resilience - this includes attainment, friendship, basic skills, engagement and aspirations. 

· Support young people to engage with decision making within the different communities that they are part of and to strengthen the ambassadorial role of young people who contribute to their local community.   This will include developing environments where young people can contribute to wider discussions around community issues and develop and take part in positive activities.  Activities in this strand would need to demonstrate how they work alongside established engagement arenas, and do not duplicate these arenas
4.4     Communities That Care
Keeping adults active, healthy and engaged to prevent or delay them from needing to access adult social care services in the future, encouraging neighbourliness where individuals provide support to one another within a community and supporting the development of personalised services for individuals funding their own care and those with adult social care personal budgets.
· Keeping adults active, healthy and engaged to prevent or delay them from needing to access adult social care services in the future. The council is looking to fund a range of early intervention and preventative services for older people and all vulnerable adult client groups.
· Encouraging neighbourliness where individuals provide support to   one another within a community.  The council is looking to fund services that connect people within local communities to provide support.  This could include informal networks, formal volunteering and timebanking.  
· Development of personalised services for individuals funding their own care and those in receipt of a direct payment from adult social care as part of a personal budget.  Applications are welcomed for start up funding from organisations wishing to develop services that could be purchased by adult social care clients with direct budgets or individuals who are self funding.
· Counselling, mediation & support groups for individuals.  The council is looking to fund organisations that provide counselling, mediation services and support groups for individuals with particular needs such as carers, victims of crime and those unable to access these services through other means
