



Meeting Minutes

Making an Impact
VCS Children and Young People’s Forum

2pm – 5pm, Tuesday 9th December 2008

The Albany, Douglas Way, Deptford SE8 4AG

1. Introduction – Making an Impact in Lewisham!
· Patricia Prett, Steering Group Chair for this quarter, welcomed delegates.

· Those present from the Forum Steering Group 08-09 introduced themselves:

	Christine Bainbridge
	St John with Holy Trinity Church


	020 8692 2857
	bainbridge.c@tiscali.co.uk

	Jane Hendrie
	Lewisham Education Arts Network
	020 8694 6622
	lean1@ukonline.co.uk

	Bertha Jamal-Wensah
	Micah Christian Ministries


	0845 873 9977
	abuyama4@msn.com

	Garry Leach
	Lewisham Scouts Local Development Officer
	020 3091 6832
	lewishamldo@live.co.uk

	Nana Palm
	Eruption Youth Group
	07951855762
	nanappalm@aol.com


	Carrie Perkins
	TeachSport
	020 86983928
	 carrie.perkins@teachsport.org


	Patricia Prett
	Young Lewisham
	020 8291 9771
	patricia@younglewisham.org.uk


	Trevor Pybus
	Phoenix Community Housing


	020 8316 9040  
	Trevor.Pybus@phoenixch.org.uk

	Helen Winning
	MakeBelieve Arts
	020 8691 3803
	Helen@makebelievearts.co.uk


	Derek Wade
	Purpose for Living
	020 8461 1220
	purposeforliving@aol.com


	Philippa Wall
	Lewisham Young Women’s Support Project
	020 8698 6675
	lywrp@btclick.com

	Anne Williams
	Parent Support Group 


	020 8469 0205
	annewilliams02@hotmail.com

	Niki Teather
	St Michael’s Community Nursery/

Early Years Network
	020 8692 0921
	NIKIT@stmichaelscc.org.uk


2. Panel Discussion – the VCS in Lewisham CYP Strategic Partnership

Three brief presentations outlined key areas in which the VCS role in decision making is currently developing.
a. Feedback from our presentation to the CYP Strategic Partnership Board, October

Kate English, VAL & Dominic Ellison, Ackroyd Community Association
· The CYP SPB reports directly to Lewisham’s Local Strategic Partnership, and is chaired by Cllr Robert Massey, Cabinet Member for CYP in Lewisham. Partners represent CYP Services from across LB Lewisham, Primary Care Trust, Lewisham Hospital, Voluntary and Community Sector, Schools, Lewisham College, the Metropolitan Police, and the Child and Adolescent Mental Health Service. 
· Our presentation was developed by an open working party from the Forum
· Objectives were to raise partners’ awareness of the strengths of Lewisham’s CYP VCS, the challenges we face, and good practice in partnership development
· We developed a handout which gives a strong sense of the VCS contribution in Lewisham by mapping some of the outcomes of 6 local organisations to the Every Child Matters and Local Area Agreement Priorities.
· We highlighted the need for practical action and support to make partnership working more complete, especially around effective representation and consultation; support from partners to get better at evidencing the outcomes of all excellent work we do for children and young people; and the reallocation of resources to support stronger partnership working in Lewisham.
b. Elections of VCS Reps to the CYP Strategic Partnership, December 2008
Trevor Pybus, Phoenix Community Housing & Carrie Perkins, TeachSport
· A range of Partnership Boards and Working Groups focus on specific areas of policy and services for CYP, and report up to the Joint Commissioning Group and the CYPSPB (see above). This year, for the first time, our Forum is electing 2 VCS Reps to sit on each of 14 boards, representing our sector and communicating with the Forum through VAL.

· Full Cost Recovery – covering all staff expenses – is a crucial issue for the VCS, and it is important that we take this into account when fundraising. We have secured a small fund to support our VCS Reps, at the rate of £15/hour for both attendance at meetings and preparation/feedback.
· The election process has been managed by our Forum Steering Group. It’s fantastic to see the huge range of expertise we are able to offer the CYP Strategic Partnership.
· The results of today’s elections will be announced on Friday 12th December. Reps will attend an Induction Day in January. From that point, Forum members will receive monthly feedback with key points from Reps, and regular opportunities to communicate information and views to Reps in advance of meetings.
c. The VCS Contribution to Lewisham’s new CYP Plan 2009-12

Laura Gregory, Policy, LB Lewisham & Mervyn Kaye, Commissioner, LB Lewisham

· Lewisham CYP Strategic Partnership is currently writing the new CYP Plan, which will underpin local CYP policy and services over the next 4 years.

· The Plan has 5 key strands running across all priorities – raising aspiration, supporting families, early intervention, strengthening and valuing the positive influence of YP, and tackling child poverty. Priorities are organised under the 5 Every Child Matters headings.

· A very well attended open consultation with the VCS was held early in the development process, and changes were made in response to this meeting. The VCS will also contribute through representation on CYP Strategic Partnership boards and working groups.

· Further contributions to the development process can be made through an online survey currently accessible at http://www.surveymonkey.com/s.aspx?sm=GgaeBmK_2fBCi_2fckYooa3iTA_3d_3d
· LBL’s CYP commissioning team is highly committed to strong partnership working with the VCS, and considers itself to work for our sector as well as others!
Q & A

Loo Brackpool, Millwall Community Scheme – While more vulnerable groups of young people clearly do need specific support, where is the commitment to universal provision for young people across the board in the new CYP Plan?

Mervyn Kaye, LBL -  the ‘triangle of need’ (see current CYP Plan) underpins the provision of services for CYP in the Plan – there is an emphasis on providing universal services for all CYP and to deliver specialist support to more vulnerable CYP through these universal services. 
Hillary Cheverton, Bromley and Downham Youth Club – Could we have clarification on ‘full cost recovery’ and its implication for VCS groups?
Trevor Pybus – Full Cost Recovery refers to securing funding to cover core costs, as well as project costs. In the case of VCS Reps on the Board, we have a small fund to go some way to enable Reps to do so. 

Kate English – it is important to bear Full Cost Recovery in mind and build it into budgets when fundraising for any project or piece of work.
Jane Hendrie, Lewisham Education Arts Network – What was the response from partners at the CYP Strategic Partnership Board meeting? Will there be any further outcomes?
Kate English – We hope that partners left with an understanding of the scale and strengths of our VCS. In particular, Lewisham College and the Primary Care Trust made commitments to develop closer working relations with the sector. Any suggestions for further follow up from the Forum would be very welcome!

Mervyn Kaye – As Joint Commissioners we work with both the Council and the PCT.

Pauline Kennedy – It would be useful to follow this up by getting together subgroups from the Forum with a particular interest in the College/training/education and the PCT/health, in order to develop further strategic links.
Lucinda Chambers, Victim Support London – With regards to elected VCS reps, what will happen if a rep stands down during their term of office?
Kate English – The Rep function will NOT pass automatically to another member of the same organisation. A by-election will be held at the first opportunity! Our Forum meetings are quarterly and will enable us to work quickly to elect a new rep.

3. Election of VCS Reps onto the CYP Strategic Partnership:

The Forum supported the election of the following Reps to their posts by a show of hands:

Joint Commissioning Group

Kate English, VAL

Jane Hendrie, LEAN

Integrated Youth Support Service: 

Marilyn Hodsdon, Carers Lewisham 

Mark Paterson, METRO Centre

Child Poverty Working Group
Iolanda Chirico, AFRIL

Shirley Mucklow, Phoenix Community Housing

Emotional Health/Mental Health Working Group

Tania Christoffelsz, AbleOne Psychological Services
Lucinda Chambers, Victim Support Lewisham 
Healthy Eating/Healthy Lifestyles Working Group

Virginia Waples, TeachSport

Carol Morgan, MEND

Play Partnership Board

Trevor Pybus, Phoenix Community Housing

Aly Trenholme, Lewisham Contact a Family

CYP Workforce Development Strategy Group

Rita Pretty, Playhouse Community Nursery

Nicola Kelly, VAL

A vote by ballot was held to elect Reps onto the following 7 boards:

· CYP Strategic Partnership Board

· Local Safeguarding Children Board

· Children’s Centres and Extended Services Board

· Parenting Board

· Disability Multi-Agency Group

· Youth Crime Management Board

· Teenage Pregnancy and Sexual Health Board

Results from the ballot to be announced on Friday 12th December 2008.

4. Funding Focus
a. Cat Dix, Capital Community Foundation

Capital Community Foundation administers local grants schemes in London, and has very strong roots in the South East. Last year CCF managed funding streams totalling £13 million.

Cat introduced current funding streams open to VCS organisations in Lewisham:
· Deptford Challenge Trust – based geographically in ‘old Deptford’ – filling gaps and meeting needs identified by groups, and filling capacity.
· Grassroots Grants (from Office for the Third Sector): responding to small organisations with income of less than £20,000 p.a., responding to a need they have identified in their area. In particular, the grants can cover ‘hidden costs’ – insurance, CRB checks, capacity building, development work etc. This is a rolling programme so there is no deadline – you should hear the result within 6 weeks of applying.

· New Cross Gate NDC – a range of themes including Health, Enterprise, Environment, Community Development and more. Deadlines are quarterly and small grants of up to £5,000 are awarded. In the partnership programme grants of up to £50,00 over 2 years are awarded. 

CCF emphasises the importance of calling to build a relationship with funders and discuss project ideas in advance of making a funding application. For more information see http://www.capitalcf.org.uk/ .


Trevor Pybus: the Grassroots Grants form is an excellent application process.

Cat Dix: Thanks for the positive feedback. We actively seek feedback from applicants – at the end of each form we ask you to complete a section on how you found the application process, to help us improve it. The more detailed information you give us, the more we can do to make improvements!

b. Dave Dowie, Youth Service – Launch of Lewisham Positive Activities Fund

· The Positive Activities Fund brings together what used to be the Summer Scheme Funding and the Positive Activities for Young People Fund into one process, to reflect the new Integrated Youth Support Service (IYSS) In future, other IYSS funding will also be streamlined into this process.
· The new process has been developed with key partners across agencies, with very strong representation from the CYP VCS Forum from the start. It is hoped that the process will be more straightforward and user-friendly as a result!

· The deadline for applications is 30th January 2009, and results will be published in the 3rd week of March 2009. Support workshops and one-to-one surgeries will be available in December and January – please contact Valerie.gonsalves@lewisham.gov.uk for more details. There is no obligation whatsoever for groups to attend such support sessions.

· There will be compulsory training in Safeguarding, Health and Safety, Monitoring and Evaluation etc, for successful applicants, which will run in the New Year.

· Materials were distributed.

Q & A
Q 
What funding limits apply?
A
You can apply for up to £20,000 per project

Q 
Have monitoring and evaluation processes already been developed? It’s essential that these are differentiated depending on how much funding groups are receiving, with less detail required for grants of smaller amounts. How will this be put into practice?

A
Monitoring and evaluation will be done via. LAA returns. Forms have not yet been finalised. The importance of supporting smaller bids has been recognised throughout the development an application process – for smaller bids you need to complete the form in less detail. Voluntary sector reps were instrumental in developing the forms and ensuring this was the case – we hope this partnership input will be sustained as we continue to develop this new funding stream. This is Year 1 and the PAF a work in progress – we all want to work together to make this a positive experience for all involved.

Q
The application form asks for various documents and policies. Do we need to send all these in with the application?

A
No. You need to tick to confirm that you have the document available to send, in the event of a successful application. We will then ask for your documents when your funding offer is made.

Q
 Is training compulsory? How long will it be? If so, will there be funds to reimburse groups for time spent training?
A
Training in safeguarding, health and safety, monitoring and evaluation etc will be compulsory for successful groups. It is important to note that support workshops and one to one sessions are NOT compulsory.
· If a group can supply proof that a staff member is full up to date in training in a particular area, it won’t be necessary for them to attend. 

· Training schedule has not yet been finalised but is likely to be a day in total.

· Different staff members may attend different training sessions. 

· There is no funding to reimburse attendees for time spent at training, but all training and staff development will be FREE. 

· It is possible for groups to budget for staff training/development costs in their bid.

Thanks to all for attending the Forum meeting. We look forward to seeing you next time!

