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Personalisation News

December 2011
Lewisham Adult Social Care
Welcome to the December issue of Personalisation News. This issue will provide an update on our current projects, and recent changes to the way that social care services are organised. 

1. TRANSFORMATION UPDATE 
The projects to transform and personalise services in Lewisham ceased being specific projects in November, and are now being embedded into our day to day practises. 
Advice and Information : All people approaching social care for the first time are offered advice and information. Information about community support is readily available on the website “Lewisham, My Life, My Choice”. 
www.lewishammylifemychoice.org.uk
The website has a number of interactive features including:

· An online self assessment and referral direct to the Social Care Advice & Information Team (SCAIT)

· An option for friends, relatives, carers or professionals to make an online referral and to submit an assessment on behalf of someone

· Online enquiries and requests for information about services direct to the SCAIT team

The website has links to external websites such as the Care Quality Commission and the Disability Living Foundation.

Leaflets and fact sheets on the main issues around adult social care can also be downloaded from the Lewisham website.

We will be monitoring the use of the site and if you have any feedback please contact: Mandy barker, Team leader, Adult social care Advice and Information team Amanda.barker@lewisham.gov.uk
Prevention and Recovery : When people require social care, we offer an extended assessment period and the opportunity to improve independence through reablement. We are working closely with health colleagues to bring together and improve support that we offer between hospital and home. 
Assessment and Support : Our multi-disciplinary teams will work with service users to understand the requirements for ongoing support. Service users will be told the amount of money that we calculate will meet assessed social care needs  and we will offer advice about support and services needed to meet the needs. People can choose to put a support plan together themselves, or get some help. Putting service users at the centre, support plans give direction and focus to what outcomes the service user would like to achieve and the steps needed to successfully accomplish their aims.

There are 7 questions that support plans must answer, these are:

1. What is important to me?

2. What do I want to change and achieve?

3. How will I be supported?

4. How will I manage my support?

5. How will I stay in control of my life?

6. How will I use my Personal budget?

7. What am I going to do to make it happen?

Following support planning, service users can arrange and pay for their own services using a direct payment, and we have a  support agency in place to assist service users to set their support plan in place. Or, some people ask us to arrange services on their behalf, and we will do this as well. 

Safeguarding, Quality and Risk
Safeguarding vulnerable adults is always our priority. We recognise that there are some people who experience a range of challenging situations, and that intensive support from social care is needed.  We also have a duty to make sure to support  people living in residential settings. We work in partnership with our commissioned services to ensure that the quality of the service to service users is high, and that vulnerable adults within care settings are safe.    

Carers

Family carers are often key to supporting vulnerable adults at home, and we make sure that we also assess the needs of the carer. We can offer support to carers, again, the carer can receive a direct payment, or we can organise support for them. 

How are the social care assessment teams organised to achieve personalisation? 

In order to develop personalisation within services, we have changed the way that social care work is organised. There are three key aspects of assessment work, and these reflect a personalised care pathway. The three areas of work, team details, and service  managers leading the pathway changes are : 
PREVENTION AND RECOVERY : 
Ruth Sheridan 

Advice and Information team

First Response

Links to hospital and intermediate care services

Prevention and Recovery team 

Reablement team

Visual Impairment services

Ruth.sheridan@lewisham.gov.uk
ASSESSMENT AND SUPPORT PLANNING : 
Kate Pottinger

Assessment and Support Planning teams  (Three teams across the Borough)
Post reablement support team

Community review and support team

Self directed support team

Kate.pottinger@lewisham.gov.uk
SAFEGUARDING, QUALITY AND RISK: 
Brian Scouler

Safeguarding and complex casework
(Two teams across the Borough)

Prevention and Placement Review team

Safeguarding and Deprivation of Liberties practise manager 

Close links with Learning Disability, Deaf and Hard of Hearing teams, and mental health teams.  

Brian.scouler@lewisham.gov.uk
Jacky.weise@lewisham.gov.uk (Service Manager for Adults with Learning Disabilities) 

This new staffing structure has been in place since November 1st. There is some further work in progress to ensure that we work closer with health colleagues, including GP’s, to support  people to remain living in the community. 
Future Events 

Communities that Care Launch Event
December 12th 2011
Civic Suite 

Contact Andy Thomas for further information

Andy.thomas@lewisham.gov.uk 

 

