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‘What makes schools tick?’



24th November 2008
Notes from table and panel discussions
Good Practice in Partnership Working with Schools
The following points were made by 3rd sector groups with experience of partnership working with schools, and by colleagues from Lewisham schools. Comments in red were made by school workers.
Make key contacts!
Use existing links:
· Approach schools with recommendations from other schools/services, and evidence of successes

· Identify parents you already know who are involved actively in the school, perhaps through parents associations 

· Use links with school pupils/families who already use your services – e.g. young people inviting school staff to your events etc.
Make connections:

· Identify the right person, with the right role/ responsibilities, to contact: see VAL Roles in Schools helpsheet, school website etc

· Schools should now have an extended services contact

· Get named contacts – use the website or call the head’s PA
· Don’t send flyers – they’ll get lost in the mix. Avoid generic materials – approach schools with tailored proposals demonstrating outcomes (see strategic working, below)

· Seek out invitations to local events aimed at school staff – e.g. Anti-Bullying Conference, INSET sessions etc

· Use contacts at the Local Authority to publicise your work to more than 1 school – you could try to get a slot at the Deputy Heads’ Conference, or the Heads’ Conference. The Learning Mentors Co-ordinator at LBL could also be a useful contact.
· Use LA Extended Services contacts – contact Martin.Colley@lewisham.gov.uk 

· Be patient – use email and phone, and try to discover the best way to contact an individual. Understand the constraints placed on them by timetable and workload.

· Where possible, arrange face to face meetings

· Once in school, keep up communications with staff

Plan strategically!
Target and tailor your proposal to the school and its needs 

-    explore the school’s website to learn about the school’s ethos and priorities 

· read the latest Ofsted report

· investigate the school’s policy and look at how you can contribute

· demonstrate your impact: identify outcomes for children and young people, and link to local and national targets – Every Child Matters pushes buttons!
· once linked to a school, work together to identify gaps and how you can help fill them

· Evidence past success and new ideas

· Demonstrate safeguarding arrangements upfront – CRB checks, safeguarding policy, public liability insurance

· Tie your proposal to the curriculum 

· Plan for, and demonstrate, the sustainability of your service and practices

Keep up to date with local and national strategy and developments:

· Join local CYP networks, within the VCS (e.g. CYP Forum facilitated by VAL) and across sectors (e.g. North Coalition, Sydenham and Forest Hill Youth Forum)

Investigate joint working:

· Multi-agency working can be a real strength – investigate potential partners across sectors (use local networks e.g. VCS CYP Forum, North Coalition etc)

· Consider collaborating with other 3rd sector organisations to approach schools with tailored packages – there’s more strength in collaboration than competition 

Promote the 3rd Sector!
Schools need to be shown what the sector has to offer:
· Extended Services/VAL to organise further strategic events promoting the sector to schools

· Marketplace events can be effective – we must ensure we can draw in school staff. 
All groups need to demonstrate strong commitment to best practice and development 

