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Terms of Reference 2009-10
1. Background 

1.1 Lewisham VCS CYP Forum aims to support and develop a thriving voluntary and community sector working to improve the life chances of Lewisham’s children and young people (CYP) by:
· Connecting
      - 
reaching out to newer and smaller local organisations

· reducing isolation and working together

· Supporting 
      - 
identifying and responding to the needs of our members

· communications, information and good practice sharing

· Representing 
      - 
enabling ALL to have a voice at strategic level




      - 
ensuring the accountability of all partners, including ourselves

-     promoting a positive profile for children and young people    
            and the VCS organisations working with them
1.2 The Forum is an independent body managed by a steering group made up of local VCS representatives. It is facilitated by Voluntary Action Lewisham (VAL).

1.3 The Forum has representatives on, and will seek to be represented as an equal partner on the Children and Young People’s Local Strategic Partnership Board, the Joint Commissioning Group and all other relevant and associated Partnership groups, boards and panels.

2. Aims and Objectives

The Steering Group aims to:

2.1 guide, support and enable the Forum as a whole in meeting its objectives (see 1.1, above).
2.2 identify, in consultation with the Forum as a whole, annual priorities for the CYP VCS in 
      Lewisham, and work to address them.
2.3 plan a programme of meetings and support to address these priorities.
2.4 develop and support a democratic system of representation for the VCS on the 
      Children and Young People’s Strategic Partnership Board, the Joint Commissioning Group, 
      and all other relevant and associated Partnership groups, boards and panels.

2.5 develop and support systems for the participation of children and young people in the 
      work of the Forum.
3. Membership
3.1 The Group will consist of not more than 15 representatives from local voluntary and community organisations, and must represent of the following interest groups, and others, as identified:
· Information, advice & guidance services
· Services for CYP with special needs
· Faith groups
· Early years settings (0 – 5 year olds)
· Services for 5 – 11 year olds
· Youth groups (11 – 19/25)
· Services for CYP at risk
· Parent/family support services

· Sports services
· Creative and cultural activities

· Community groups

· Support for looked after CYP

· Uniformed groups

3.2 The Steering Group facilitates its own annual election from the Forum as a whole. A minimum of  
      1/3 of members must stand down at each election.
3.3 The position of Chair is rotated quarterly; the new quarter’s Chair is agreed at each Steering   
      Group meeting.

4. Meetings

4.1 Meetings will be held quarterly, shortly after each full CYP Forum meeting (or more frequently if necessary).

4.2 Working groups may be established to take particular pieces of work forward.

4.3 A quorum of at least 4 members must be present for meetings.

4.4 It is Voluntary Action Lewisham’s responsibility to organise and facilitate meetings.

5. Roles and Responsibilities

5.1 Members are responsible for:

· attending and participating in as many meetings as possible.
· representing the interests of all VCS CYP organisations, with particular reference to organisations with interests similar to those of their own organisation.
· Reporting back on strategic meeting attended on behalf of the Forum 

· undertaking any actions and participating in further working party meetings as agreed between the group and themselves.
5.2 As the facilitator, VAL is responsible for:
· organising meetings, distributing agendas and minutes.

· monitoring progress on action points.

· undertaking actions agreed by the group.

· disseminating information, consultation and feedback to the full Forum.

· organising and facilitating full Forum meetings.

6. Equal Opportunities

6.1 The Forum and Steering Group will operate equal opportunities policies and practices in all    aspects of our work. We will strive to ensure that in their own operations and in the way they influence policy and services there will be equality of opportunity regardless of age, ethnicity, religion, sex, sexual orientation or disability.

