



Lewisham VCS CYP Forum 

Steering Group

Priorities 2009 – 10

1. Support through the recession

· Raising awareness, understanding and skills around commissioning

· Support with fundraising

Suggested Actions:

- Undertake needs analysis

- Run seminars, action learning sets, mentoring re. commissioning and fundraising

Outcomes by August 2010:

· Forum members demonstrate more confidence in commissioning and tendering

· At least 10 successful grants applications made in response to support via Forum

2. Outreach to Lewisham’s voluntary and community sector

· Ensuring that a wider range of groups feel connected and better informed

· Empowering smaller groups to participate more, strategically

Suggested Actions:

- Active outreach by Steering Group members to smaller organisations in their fields 

- Run development/training in strategic engagement, assertiveness, managing conflict etc.

Outcomes by August 2010:

- 60 new organisations represented at Forum meetings and/or Forum membership

- 8 reps from smaller organisations elected as VCS Rep on the Strategic Partnership Board 

- ½ places on the new Steering Group 2010-11 held by smaller organisations

3. Promoting a positive profile for Lewisham’s CYP and for the work of our organisations 

· Developing stronger links and better awareness of each others’ work

· Promoting our positive work with CYP to other partners and the wider community

Suggested Actions:

- Poster campaign targeting bus stops, linked with other campaigning ideas

- Newsletter for young people involved in the sector

Outcomes by August 2010:

- Forum members demonstrate better awareness of the range of work going on in our sector

- Strategic partners (LBL, NHS, Met, etc) demonstrate more awareness of the range of our work

- Positive reactions recorded from community in response to campaigning

