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Lewisham VCS CYP Forum Meeting Notes 
Support from the Start
Tuesday 2nd March 2010 
Leemore Centre
Chair: Dave King

1. Introductions and welcome
2a. 
Presentations and discussion
Gill Wills, Interim Service Manager, Integrated Youth Support Service (IYSS)
Gill.Wills@lewisham.gov.uk 
· IYSS brings together a range of services: Youth Service, Teenage Pregnancy, Mayor’s NEET Traineeship Programme, Connexions.

· All local areas have to develop IYS structures in some form by April 2010. 

· Key principle is that there is ‘no wrong door’, wherever a young person accesses a service –– universal and targeted provision is available at the same centres, which will also signpost to specialist provision. 
· Minimum opening will be 30 hours per week.
· Hub and Spoke model. – satellite sites in all wards link into four hubs, one in each ‘quadrant’ of Lewisham.

·  Hubs can include voluntary sector services. MyPlace build (see later in these notes) will be a hub.

Chris Bull, Children’s Centres and Play
Chris.Bull@lewisham.gov.uk 
· Lewisham provides adventure playgrounds, children’s centres, open access play
· Under Fair Play Builder project Lewisham gained £1.1million to create natural play areas, free access, free play in every residential area. Year 2 ends March. 

· Working closely with Safer Neighbourhood Teams to develop better provision for communities.
Mervyn Kaye, Joint Commissioner, CYP Directorate
Mervyn.Kaye@lewisham.gov.uk 
· ‘Think Family’ – government initiative promoting integration of family support services.
· Lewisham CYP Plan 2009-11 underpins all our work as a partnership and belongs to all of us. Key principle ‘no wrong door’ – CYP Plan 2009-11. 
· Crucial to this is use of the Common Assessment Framework to bring in support to a child and family as soon as it’s needed. VCS is key to this as often the first point of contact within the community. 
· Use Family Information Service (FIS) to promote your services and ensure we’re properly networked: www.lewisham.gov.uk/fis 
· Guide to Family Support and Parenting is available at www.lewisham.gov.uk/fis 
Robbyn Linden, Youth Offending Service (YOS) Operational Manager, Lewisham
Robbyn.Linden@lewisham.gov.uk 

· YOS works with children at risk of committing offences, as well as those who already have.
· Youth Inclusion Support Panel –professional group which meets once a month for both north and south of borough to discuss concerns, risk factors, and arranges support for young people and their siblings. 

· Successful YOS initiative is Triage System – where young offenders are given alternative route to entering criminal justice system. Several hundred young people have benefited already in Lewisham. Research shows it works. 
· YOS also supports Silwood Integrated Youth Support service via funding.
· YOS has resources for positive activities to support prevention of crime and antisocial behaviour – after school, evenings, weekends, holidays. Approach Robbyn via Kate for more info.
· There are also opportunities for organisations to offer placements to young people to carry out community reparations as part of their order.
2b. Discussion

Reparation – what kind of activities are you looking for? 
Any activities that is a visible sign of wanting to repair harm - e.g. painting a community centre. 

How can young people get involved in volunteering?

There is range of volunteering programmes available for YP currently – e.g. Vinvolved and Vinspired.
One VCS organisation was unable to take on two V Inspired apprentices because of commercial arm. 

What is your strategy for targeting, informing and engaging wider community?
· Formally, through organised Forum like this one.
· Through VAL

· Through elected Forum reps on the CYP Strategic Partnership
· Through local engagement via the Quadrant model – every ward in local community can tap into services.

· Team around the Child – not just statutory agencies – VCS should be involved. 

· Family Information Service (FIS) - more than just a directory – outreach 
There have been issues getting information from FIS team.
· LBL will follow this up.
FIS team has worked hard and provided a lot of excellent outreach.

VAL CYP Project is important and fills a real gap. 

· Forums like this are important because we need two way communications structures. 
· We need to know the problems so we can respond to them – let us know!

Networks are only as good as the info they get. 

What is new in the approach being taken to youth support?
· One example is the provision of targeted family support in schools. 

· Services are now more child focused, and also supporting at families, siblings etc. 
· We are maintaining elements of traditional approaches which have always worked well 
· Joined up work is better – ability to take services out to the community is better. 

· Other new initiatives which are making a difference include FIS, minimum standards for training, and integrated training across sectors. 

We are anxious about sustaining our service and need support with capacity building – e.g. the cost of paying for CRB checks. Young people need us to be reliable and consistent! 
- The anxiety is shared by the statutory sector. A lot of money is available to VCS – we  
   need to work together to secure it for Lewisham. 
- Becoming a social enterprise can help secure more sustainable income. 
3. MyPlace in Sydenham: Dieter Kleiner, RCK Architects

· Lewisham has won £3 ½ million from MyPlace programme (DCSF). Additional funding is still being sought. 
· We are one of only eight Local Authority Areas that have been successful in this round, nationally – big achievement!
· New venue to be built in Wells Park Road: the IYSS Hub for southwest Lewisham.
· New-build will be tailored to young people’s needs and could include a sports area, dance space, café, conference rooms, climbing wall, 1- 1 rooms, library, play area, film making, training kitchen etc.

· YP have been involved from start, in consultation and through YP Steering Group, coordinated by gerry.devine@lewisham.gov.uk 

· We want to broaden the facilities to provide wider community functions. 

· VCS are represented on the Steering Group and have been consulted several times during application process. VCS will be able to deliver services from the building.

What is sustainability plan/how will we maintain the building?

- This is part of the planning process currently taking place as part of Capital and Business Plans, which must be submitted by 27th September.

- IYSS will support the building with funding. We need to seek other sources of support. 

- Governance of the building has not yet been determined – this could be by YP or by VCS consortium.

How can we communicate with you about this?

· It’s important to us to give young people and the community ownership.
· We will set up consultation group through the website and Facebook. We hope YP will lead on communications. More ideas welcome!
· VCS have been linking in through 2 Forum reps on the MyPlace Steering Group, who worked on the fundraising process. If these posts need re-filling, KE will email out to Forum mailing list and keep all posted.
· We hope everyone in Lewisham will know about MySpace by June or July. 

How is Arts Sector engaged in development?

· Carmel Langstaff from LBL Arts Service is on Steering Group. 
4. Meet Your Reps

Lewisham Children and Young People (CYP) Strategic Partnership is the key decision making body in Lewisham. Elected Voluntary and Community Sector Reps represent our Forum Forum on a range of Boards and Working Groups across the Partnership. 

More information and a summary of Reps’ feedback from meetings in December 2009 to February 2010 is available at: http://www.valewisham.info/content/lewisham-children-and-young-peoples-strategic-partnership 

Four workshops took place at this meeting where Reps gave updates and took feedback:

A. Joint Commissioning Group – Rep Jane Hendrie
· Chaired by Frankie Sulke. Other reps include LBL Officers, NHS, Police and College. 

· Papers are circulated 3 or 4 days before the meeting, then presented at the meeting and opened to questions.

· Group seems to be there more to note problems than to make decisions.

· Lewisham has seemed to be moving away from partnership with Lambeth and Southwark, particularly around sexual health.  We need statistics on HIV and sexual health in the borough. 

· We need to learn more about how to access Aiming High funds.

· How can the VCS find out more about the commissioning process before decisions are made?

B. 14-19 Forum – Rep John Pink
· NEET YPs: where can we access updates on statistics?
· Is there a good practice guide for engagement, there are several but try searching for “NEET engagement” here http://www.excellencegateway.org.uk
· More access to grant funding to work with NEET as target driven per capita funding is unworkable for YPs who are hard to engage (such as the NEET churn, long term NEET). 

· Could we find out more about funding opportunities through the 14-19 Strategy Forum, given that the meetings are only once a term I think this is unlikely. Better to source funding information from VAL.
· Foundation learning http://www.qcda.gov.uk/25405.aspx  and functional skills  http://www.qcda.gov.uk/6062.aspx 

· General dissatisfaction with PAYP funding and the application process- need to explore this in more detail.

· Competefor website, www.competefor.com or www.london2012.com/business a bidding database that helps funders/ buyers find delivery organisations. Started as Olympic project but now being rolled out for other work and is likely to become the standard method of getting g LA and statutory contracts.

C. Youth Offending Service Management Board – Rep Nadia Whyte

· How to deter Lewisham’s high achieving young people from supplying drugs: this crime category is on the rise with young people during the summer holidays.

· Lewisham young people not wanting to attend education providers due to different issues e.g. Gang affiliations. 

· In response to these two points ideas raised were primarily around engagement and empowerment. To provide intervention at younger ages, accessing Lewisham's Younger people in after school activities. Work with parents. Mr Sylvester Zack Williams from the West African Networking Initiatives project showed great interest in this area. His project looks at supporting parents and educating them on social, health and Legal issues. Barber shops and hair salons are accessed alongside other places of interest to help empower parents. He suggested that this could be something that he could provide support with.

· The group felt that more needs to be done around rolemodels to break this cycle of offending behaviour. A suggestion was to provide greater volunteering opportunities through statutory services for young people for e.g the Town Hall. Alongside this, to possibly provide greater work placements within these fields alongside voluntary agencies, but to have the same message of the work ethic coming from the two sectors, giving a more consistent foundation for these young people.

· Royston John showing particular interest in this area alongside others who work primarily with NEET young people.

D. Inclusion and Specialist Support Board


To be completed!
5. Open Mic
Sydenham and Forest Hill Youth Forum online - put groups online, instant chat etc! Invite via Kate.

LYWRP – wide range of programmes for young women.


NCBI – Adults and young people – supporting comflict resolution, parenting, restorative justice.


John Bell – attended conference on children and bereavement –important to give children chance to grieve properly. 

Harry – sports club – football for young men and women. 

Kate – would it be useful to hold market place event? Yes!

