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 Lewisham CYP Forum
‘Supporting and Safeguarding children and young people in Lewisham’
Lewisham Children and Young People’s Forum

Tuesday 1st November, 9.30 -1pm.

Venue – Main Hall, St Laurence Centre, 37 Bromley Rd, Catford

Attended

	1. 
	Alison 
	Culshaw
	Kids Company

	2. 
	Akjen
	Havali
	Dr. Fazil Kucuk Turkish School

	3. 
	Angie
	Jones
	LSCB

	4. 
	Anthony 
	Goffe
	NCBI

	5. 
	Ann
	Shephard
	North Downham Training Project

	6. 
	Bronwyn
	Powell
	Lewisham Council

	7. 
	Caroline
	Hirst
	London Borough of Lewisham

	8. 
	Catherine
	Bunten
	Lewisham Council

	9. 
	Catherine
	Mollana
	Voluntary Action Lewisham

	10. 
	Catriona 
	Boyle
	The Midi Music Company

	11. 
	Charlie
	Evans
	Community Service Volunteers  

	12. 
	Charlotte
	Quamuna
	UCKG Training Centre

	13. 
	Christine
	Johns
	Lewisham Opportunity Pre-School

	14. 
	Chuks
	Aniereobi
	ParentingPoint (TSM)

	15. 
	Dave 
	Borland
	Lewisham Council

	16. 
	Dave
	King
	Millwall Community

	17. 
	Deb
	Lonnon
	Kids Company

	18. 
	Elaine
	Sampson
	Barnardo’s

	19. 
	Elizabeth 
	Paik
	Barnardo’s

	20. 
	Ellen 
	Ryan
	Fair Train

	21. 
	Fenella 
	Beckman
	Lewisham Council

	22. 
	Hebeeba
	Anjum
	Barnardo’s

	23. 
	Heston
	Groenewald
	

	24. 
	Henrii
	Webb
	Ravenbourne Project

	25. 
	Hillna 
	Fontaine
	Stephen Lawrence Trust

	26. 
	Hugh
	Salmon
	Welcare

	27. 
	Jacqueline
	Spigel
	Contact a Family

	28. 
	Jason
	Barrant
	Bellingham Gateway

	29. 
	Jasmine
	West
	London Borough Of Lewisham

	30. 
	Jennifer
	Laing
	Voluntary Action Lewisham

	31. 
	Jenny
	Couper
	NXG Trust/Lewisham Toy Library

	32. 
	Joan
	Duke
	ParentingPoint (TSM)

	33. 
	Joel
	Fowler
	Phoenix Community Housing

	34. 
	John
	Bell
	Both Parents Forever

	35. 
	John
	Paschoud
	Chair – CYP Select Committee

	36. 
	John
	Pink
	RollingSound

	37. 
	John
	Stevens 
	Lewisham Council

	38. 
	Jonathan
	Slater
	Voluntary Action Lewisham

	39. 
	Julie
	Rush
	St James Family Learning Centre

	40. 
	Karin
	Schnabel
	Lewisham Toy Library

	41. 
	Kay 
	Kelleher
	Volunteer Centre Lewisham

	42. 
	Laura
	Wicking
	Lewisham Council

	43. 
	Lillian
	Brown
	Voluntary Action Lewisham

	44. 
	Lisa
	Matthews
	Barnardo’s

	45. 
	Lynne
	Nelson
	North Downham Training Project

	46. 
	Marietou
	Bande
	UCKG Training centre

	47. 
	Mark 
	Drinkwater 
	Voluntary Action Lewisham

	48. 
	Meg
	Fassam-Wright
	Barnardo’s

	49. 
	Melissa
	Knight
	Sydenham and Forest Hill Youth Forum

	50. 
	Meyrem
	Hassan
	Royal London Society for the Blind

	51. 
	Michael
	Hamilton
	Share Think and Act cic

	52. 
	Muriel 
	Awais-Dean
	Action for Children

	53. 
	Olu 
	Ojuroye
	Media Skills Centre

	54. 
	Oscar
	Fernandez
	Hatfield Skills Training Centre

	55. 
	Owen
	Thomas
	Working for Men

	56. 
	Ozge
	Sipahi
	Dr Fazil Kucuk Turkish School

	57. 
	Patricia
	Prett
	Young Lewisham Project

	58. 
	Philip
	Martindale
	Peel2Save Lewisham

	59. 
	Philip
	Mills
	Carers Lewisham

	60. 
	Richard
	Ashiagbor
	Catch22

	61. 
	Rosemarie 
	Ramsay
	Mount Zion 

	62. 
	Rosie 
	Anderson
	CRI

	63. 
	Rosie
	Staden
	The Deborah Ubee Trust

	64. 
	Roush 
	Islam
	Voluntary Action Lewisham

	65. 
	Royston
	John
	NCBI London

	66. 
	Sean
	Turnbull
	Voluntary Action Lewisham

	67. 
	Shaun
	Stoddart
	Lewisham Action on Mediation Project

	68. 
	Shazia 
	Younis
	Royal London Society for the Blind

	69. 
	Stephen
	McGann
	Ackroyd Community Association

	70. 
	Susan
	Counsell
	North Downham Training Project

	71. 
	Theresa 
	Bysouth
	Victim Support Lewisham

	72. 
	Tim
	Neville
	Pre-School Learning Alliance

	73. 
	Toni 
	McLaughlin-Keen
	Prince’s Trust

	74. 
	Trevor 
	Pybus 
	Phoenix Community Housing 

	75. 
	Val
	Pope
	Lewisham Pre-School Learning Alliance

	76. 
	Yvonne 
	Campbell
	Children's Society

	77. 
	Wumi
	Fihosy
	Jobcentreplus


Chair – Dave King, Millwall Community Scheme
Supporting and taking forward the Mayor’s Youth Task Force recommendations
Fenella Beckman – Strategic Partnership Manager at Lewisham Council made a presentation to the Forum.
She said Lewisham was the second largest inner-London borough (fourth largest in terms of population with 266,500 residents) where a quarter of all residents was aged 0–19. The borough is also the 15th most ethnically diverse local authority in England with over 170 languages spoken, which contains active local communities that is represented by over 800 voluntary and community organisations and more than 200 faith groups. Finally Lewisham is the 31st most deprived Local Authority area in England.
Fenella highlighted that there are now 59,900 young people (18-24 year olds) claiming Jobseekers Allowance in London. In Lewisham, there are 2,615 young people claiming Jobseekers Allowance. This equates to 10.9% of all 18-24 year olds in the borough.
In 2009 the Mayor highlighted the impact of the recession on Lewisham and in particular, the effect of the economic downturn on young people at the Council’s Annual General Meeting. He therefore established a Youth Task Force to consider how Lewisham Council and its partners might take action to support young citizens. The Group’s remit was to assess the full implications of the recession on young people and consider some of the challenges arising as a result. The Mayor specifically requested that the Task Force be chaired by Mr Pete Walsh, the ex head of Forest Hill School.
The terms of reference:
· Explore ways to develop opportunities for young people to gain training, work experience and employment.

· Investigate how the ways in which young people approach employment and training opportunities might be enhanced by raising their own self esteem and attitudes towards their role in society.

· Look at ways to support young people to fulfil their potential. 

· Consider how best to encourage young people to be positive role models in their local communities and beyond.
The group had in-depth discussions with “expert witnesses” including a ‘Young Citizen’s Panel’ on a range of topics including:

· Access to employment and training schemes - apprenticeships, the Future Jobs Fund and other training programmes

· Access to housing

· Community mental health

· Community safety

· Council services and other support programmes for young people

· Travel and broadening young people’s horizons – from Widehorizons
The recommendations of the Mayor’s Youth Task Force are grouped under 5 themes:-

· Secure wider involvement of young people through a youth led approach.

· Develop opportunities for volunteering.

· Create opportunities for young people through apprenticeships and other innovative work based programmes.

· Enable young people to develop new prospects though social enterprise.

· Construct resilience and promote wellbeing through community collaboration and inter-generational support.
The first recommendation of securing wider involvement of young people through a youth led approach concerned:
· Facilitating young people’s involvement in decision making 

· Creation of Young Peoples Charter

· Strengthen the ambassadorial role of young people who contribute to their local community-working with Young Mayor/Young Citizens Panel and as community activists and entrepreneurs 

· Work with young people to co-design services and improve delivery

· Creating a portal to provide information about employment, volunteering opportunities and other support services

· Support for Young Peoples futures through Schools providing career and training advice
· Develop an International exchange programme for young people
The second recommendation of developing opportunities for volunteering involved:
· Benefits of volunteering to be promoted to all our communities but in particular to young people

· Encourage young people to become involved in the Olympic games and associated activities 

· Public agencies to investigate the possibilities of creating more work experience schemes and internship placements which match skills to job progression in order to create sustainable outcomes for young people
The actions that the Lewisham Strategic Partnership is responsible for are:
· Information and communication with young people through social networking tools and other media
· Using our procurement process to create apprenticeships, work experience and training opportunities throughout the supply chain

· Developing a programme with Lewisham College to support young people who want to set up businesses
Progress To Date
· LSP Board will oversee implementation of action plan

· The action plan was sent to CYP select committee members with agenda for their 5th July meeting

· The Mayor accepted the action plan at the Mayor and Cabinet meeting on 14th September

· Lewisham won best work with supply chains to create new apprenticeships at the apprenticeship awards by London Councils 
The next steps:
· Set up an officer steering group to progress actions and coordinate reports to LSP Board

· CYP Forum is responsible for Action D3 (As the focal point of the local community, the Council should facilitate the creation of a forum for the third-sector and social enterprises to share success stories and evidence of what works in the local community. This will allow these sectors to improve the services they provide to young people by forming a framework of best-practice, and help avoid duplication of services. Moreover, it should also explore how the role of the social enterprise sector can be extended and expanded.)
Finally Fenella welcomed input from colleagues on other actions if relevant. Her contact details are 020 8314 8632 and fenella.beckman@lewisham.gov.uk
After the presentation the following questions were asked:
Q1) In terms of funding and developing delivery what has the council done for community organisations and how will differing funding opportunities, tenders be administered and run?
Q2) Are there any opportunities being developed for children and young people with disabilities? If not, is there any scope for opportunities to be developed?

Q3) Has there been any specific work on new measures to improve resilience besides the ‘safe havens’ for vulnerable teenagers? 
Q4) In what way will the task force work with young people and the police to engender a more cohesive and productive relationship?
Q5) Can you clarify how the procurement and agenda of workforce apprenticeships will operate and how will the apprenticeships be funded and sustained?
Q6) How will the council enforce sustainable opportunities for young people, projects and organisations?
In response Fenella said the taskforce was set up explicitly to respond to a range of problems young people face. Therefore there are no particular initiatives in place for disabled children. The remit is to address the needs of all vulnerable children as opposed to focusing on one aspect of vulnerability. The delivery of projects for community organisations is largely unrecorded by the taskforce as much of the funding allocations and project work is coordinated through other council departments. Regarding leisure contracts for schools, the onus is the schools and their governing bodies to decide how to go about letting services and it is not for the council to decide.

The focus of the taskforce is youth unemployment so no specific work will be done with regards to policing. In other areas of council work involving youth and police, in response to the riots there have been closer working relationships with youth workers and police. In terms of procurement the council has to have tighter controls on how and where funding operates because of contracts that have not been fulfilled.  This means the approach will be one with definable results and penalty incursions if these results are not met. Furthermore this will protect a sector which is contracting and will encourage good practice. In terms of sustainability and new funding, there is unlikely to be any and the sector and council will have to focus on current projects and grants proving their worth to the sector, the only additional funding stream with be the enterprise grant.

Opportunity for national and local organisations to discuss how to come together into consortiums

Forum delegates then revisited the ‘speed dating session’ where they were all given the opportunity to meet representatives from 5 national children and young people charities – Barnardo’s, Pre-School Learning Alliance, Kids Company, the Children’s Society, and Action for Children, to enable discussions to begin on forming consortium arrangements in preparation for the Early Intervention commissioning process that will be starting in January next year. 
Championing safeguarding in the VCS 

Angie Jones, Communications and Publicity chair for Lewisham Safeguarding Children’s Board, finally gave a presentation.
Angie explained what the Lewisham Safeguarding Children Board was:
· Is a partnership between all agencies 
and organisations that have responsibility 
for safeguarding children and young people

· The Children Act 2004 is the mechanism for agreeing how these agencies will ensure that children and young people are safeguarded.

· Members have a responsibility for disseminating information to other agencies.

She then explained the role of a Lewisham Child Protection that is for children who are considered to be in need of protection. This includes protection from physical abuse, sexual abuse, emotional abuse and neglect. The will detail the main areas of concern, what action will be taken to reduce those concerns, how the child will be kept safe, and how we will know when progress is being made. In Lewisham there are approximately 206 children on a Child Protection Plan in Lewisham. Generally though Lewisham are doing a very well as numbers of children with a second Plan needed are lower in Lewisham than nationally (Lewisham 12%, national 14%).
Angie then explained the importance of the Munro Review that was commissioned by government and the findings are important to all people working with children and young people in Lewisham. The main findings were
· The systems should be child centred

· The family is usually the best place for bringing up children and young people, but difficult judgements are sometimes needed in balancing the right of the child to be with their birth family with the right to protection from abuse and neglect

· Helping children and families involves working with them and therefore the quality of the relationship between the children and family and professionals impacts on the effectiveness of help given.

· Early help is better for children
· Children’s needs and circumstances are varied so the system needs to offer equal variety in its response

· Good professional practice is informed by knowledge of the latest theory and research

· Uncertainty and risk are features of child protection work

· The measure of the success of child protection systems, both local and national, is whether children are receiving the help needed.

She then explained the importance of everyone who works with children to ensure that they are  safe where we will come across in our day to day work and lives, children who need interventions to ensure that they are safe and have happy childhoods. Therefore it is important to ask the question of what is it that you might need to help you with this very important role?
Angie then highlighted the resources available:
· Munro review can be accessed through: http://www.childrenengland.org.uk/index.php?pageID=1585
· You can access the Lewisham Safeguarding Board website by linking to: www.lewisham.gov.uk/safeguardingchildren 
· The Safe Network website has a variety of resources and training you can access by linking to http://www.safenetwork.org.uk/Pages/default.aspx
· Finally provide Voluntary Action Lewisham provide online Child Protection Awareness Training with Educare. The next one was on Monday 21st November. VAL members pay £ 5 and non members £10. If people are interested in booking, they can contact  Lillian Brown by email at: lillian@valewisham.org.uk 
Finally she highlighted the importance of VCS groups becoming a Safeguarding buddy or champion. The LSCB is keen to identify professionals in the VCS who will be able to take on the role of being a safeguarding buddy, though you will have needed to complete safeguarding training already. VAL can signpost you to some additional training that is offered for instance by the Safe Network. If your interested please contact Jonathan and Lillian by emailing then at jonathan@valewisham.org.uk and lillian@valewisham.org.uk.
After the presentation the following questions were asked:
Q1) Funding issues for training for staff and how to access low cost training in the borough. Is the council providing any training for the voluntary sector?

Q2) How do we promote safeguarding to the wider sector and the develop understanding amongst the general public?
In response Angie Jones said there needed to be more discussion amongst VCS groups, Lewisham council and schools into what can be done to provide more safeguarding training. Also in an ideally safeguarding would be more rigorous with no single adult left alone with a child in a schooling or public context. Finally VCS groups should follow recommendations made in the Munro Report to develop borough wide policies, efficient monitoring and consistent safeguarding principles.

Opportunity for updates and announcements from Forum members 

Finally delegates heard from Jonathan about the joint CYP-HSC Forum-Lewisham Link event on 7th December about promoting healthy living among children and young people that will be followed by elections for VCS representatives for the different partnership boards. Nomination papers were available to complete and would be emailed out electronically and inserted in the next Grapevine magazine. Deadline for returning is 30th November. Catherine Bunten from Lewisham Council said that a new Children and Young People Plan was being written for 2012-2015. There was a plans to have a consultation event for the VCS in January next year. Finally Mike Umeron from VAL highlighted that it was Trustees Week and Lillian highlighted further VAL training on financial management being delivered.
