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‘What makes schools tick?’
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The Funding and Regulation of State Schools
Department of Children, Schools and Families (DCSF)
The Secretary of State for Children, Schools and Families is responsible for education policy in England. The DCSF is responsible for providing state education, training teachers, maintaining educational standards and overseeing the curriculum and examinations.

Local Authorities 
Local authorities (LAs) are primarily responsible for public spending on schools. Local authorities are now less involved in the day-to-day running of schools than previously, and have a more strategic role:  

· Access to education: Admissions and appeals, advice to the parents of excluded pupils, home to school transport, providing an educational welfare service, and assessing eligibility for free school meals. 

· Strategic management: Making grants, internal audits and other strategic allocations. 

· Special educational needs: This includes funding for pupils with special needs and the provision of education at pupil referral units. 

· Implementing initiatives: Local authorities help to deliver government schemes such as the national literacy and numeracy strategies. 

· School improvement: When money hasn’t been delegated to a school to maintain its own buildings the local authority is responsible for upkeep.
School governing bodies
All state-funded schools must have a governing body. These are made up of parent representatives, the head teacher, serving teachers, governors appointed by the local authority and local community reps. They are responsible for the main policy decisions within schools including academic matters, school discipline, the appointment and dismissal of staff, and, for some types of school, admissions.
In practice, much of this comes down to head teachers. Governing bodies take a largely strategic role. They will set the aims and objectives for a school and monitor progress. They are also responsible for implementing the recommendations of inspection reports and are required to make these reports and their action plans available to parents. 

How school funding works
Most school funding comes from central government and is known as the Dedicated Schools Grant. Local authorities distribute this money to the schools in their area, in consultation with 'school forums', whose members include councillors and representatives of local schools. 

The funding for academies works slightly differently. Part of the initial cost of a new or refurbished school building for the academy is met by a private sponsor. The government meets running costs in the form of a direct grant from the Secretary of State. 

How schools are monitored
OFSTED (Office for Standards in Education, Children’s Services and Skills) is a non-ministerial government body headed by the Chief Inspector of Schools. It inspects and reports on standards at state schools, further education providers, local authority children's services, early years childcare, teacher training institutions and some independent schools. 

Each year the government publishes data showing the performance of all the schools in England. 
Information adapted from BBC materials.
For further up to date information on developments in the UK education system see http://www.dcsf.gov.uk

