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Executive Summary

Organisational support, training and personal development are all key components in the survival and success of voluntary and community sector organisations.  That is why these were used as the foundational pillars of the Learning Partnership Project set up by Voluntary Action Lewisham (VAL) to help promote a vibrant and sustainable sector in Lewisham.
The project was launched in August 2008 with the specific brief of working in partnership across sectors to develop training opportunities.  Its core purpose is to support voluntary and community organisations with training to deliver capacity building opportunities tailored to the specific needs of organisations, enabling them to improve their policies, processes and services to better meet public needs and thus linking into the Local Area Agreement 15 – Environment for a thriving third sector targets.
Background

The project fulfils a part of VAL’s commitment to the sector, as a Council for Voluntary Service to effectively support and develop voluntary and community organisations in the London Borough of Lewisham.   The project also aligns itself with VAL’s vision to...
‘create a voluntary and community sector that is adequately resourced and operates to the highest professional standards’.

VAL’s essential mission is to help build a vibrant voluntary and community sector in Lewisham.  It works towards this by providing practical services needed by the sector.  With this in mind – over the past few years, VAL has been supporting and developing organizations through its training programme providing knowledge and capacity building that covers: 

· all aspects of management and good practice 
· key policies, procedures and legal requirements 
· quality standards and new ideas for service delivery
· community development strategies and empowerment 
· all aspects of funding and fundraising 
· developing new organisations (Start-Ups) 
· personal development for staff, volunteers and trustees
I    Summary of the Project

The Learning Partnership Project

The main purpose of the Learning Partnership Project is to effectively use a partnership approach to the delivery of training to the voluntary and community sector (vcs) in Lewisham.  Working with internal and external partners the Project is able to provide a comprehensive package of training designed to meet the changing needs of the sector.  The project which is now in its second year came about following a major training needs analysis carried out in 2007. 

Evaluating the Project 

While it is abundantly clear that training can provide added value, a measured, isolated, determination of training effectiveness is difficult because personnel/staff performance depends not only on training, but also on many other factors such as induction, supervision, policy, procedures, job aids, management expectations, and the experience and motivation of the workforce.

To isolate and identify the value added by training requires statistical separation beyond the reach of this report however; we are able to provide important feedback on the impact of this project drawing from the following data

· Delegate information on the day of training

· Participant observation

· Reviewing progress against distance travelled 

· Informal feedback from participants and trainers and managers who sent staff

· High responses to advertised courses 
· Case studies
Meeting its Partnership Aims
In 2009-2010 the project did a great deal more work in building partnerships with other providers in order to extend the training opportunities available to the vcs and to meet the training needs highlighted in the 2008/09 Learning Partnership Evaluation Report.
New partners in 2009/2010 included:

(1) THE COMMUNITY SECTOR UNIT

The Community Sector Unit (CSU) is part of Lewisham’s Community Services Directorate and is the Council’s corporate link to the voluntary and community sector.  The CSU’s mission is to help to build stronger communities across Lewisham by encouraging and investing in community participation aimed at providing the widest and most socially inclusive range of services via voluntary and community organisations.  By working with qualified staff in the Community Sector Unit the Learning Partnership Project (LPP) provided a much sort after 2 day training programme on Project Management. 
(2) LONDON HAZARDS CENTRE
London Hazards Centre is a resource centre for Londoners trying to improve health and safety in the workplace and community.  It has recently been commissioned by London Councils to work for the next three years throughout all the London boroughs to:  “Improve health and safety in the workplace and communities through information, advice and training”.  
A half day course on basic health and safety was delivered in conjunction with the London Hazard Centre and was mainly attended by new members of staff from a range of organisations.
(3) THE TOOL FACTORY 
   The Tool Factory was set up to develop software tools and resources to support voluntary and community organisations, (closed down in December 2009).  One of the key tools they offered was a Business Plan Writer to help organisations write their business plan.  
   In October 2009 they delivered a training day for the LPP on business planning.  This training was an important shift in the LPP’s training programme which followed recommendations from the 2008/09 evaluation report which highlighted the need to provide more management and business related courses.

The Introduction of Management and Business Development courses
The 2009/10 training programme included a number of new courses under the theme of management and business, the project recognised that many voluntary sector organisations that are able to access funding for projects through government or international initiatives still struggled to deliver due to a lack of key management resources.
There was a clear need to provide courses that would develop the management and strategic skills of more senior members within these organisations.  
The Project Management, Business Planning and Preparing for Leadership were all introduced in the 2009/10 training programme to meet these needs within the sector.  Using case studies and proven techniques learners were given step by step tools to assist them in their organisational management.
As a direct result of this many more trustees attended the LPPs training programme and many new trainers with new approaches came on board

II   Review of the courses

The 2009/10 Training Programme

Training review 2009/2010
	Training Course
	A  quick assessment
	Numbers attending

	 

	Project Management
	Excellent trainer well received by Learners.  Learners became instantly aware of how the knowledge gained on this course could be applied to their everyday work tasks. 
This course attracted many new learners and was particularly beneficial to learners who were taking on new areas of responsibility within their organisations. 
	 
11

	Business Planning
	Along with Project Management this course also came about as a result of our partnership arrangement with the Tool Factory.  It was the first time it had ever been offered and attracted a number of management committee members and those responsible for fundraising.   

Like the Project Management course this was also well received and demand for this course was more than we could meet.
	13

	Applying to Charitable Trusts
	Learners gained plenty of useful information during this training session with participants adding their tips and suggestions on where to access fundraising. 

Again there was demand that we could not supply.  Learners were given after training support by VAL’s CRIB Development Officer.
	14

	Becoming A Leader
	This was another new course that was well received and in demand.  (We could never have anticipated this level of response to leadership training.)
A number of organisations sent staff that were new to management along to this course that benefitted greatly from what this course had to offer.
	11


	Train the Trainer
	This course offered learners the opportunity to gain a professional skill along with an accredited qualification.
Only 1 in 4 people applying for the course was able to take up a place, such was the demand.  
	10

	Roles and Responsibilities of Management Committee Members
	As a result of a request for roles and responsibilities training we were able to provide bespoke training to the Lewisham Disability Coalition (an umbrella agency that represent the needs of disabled people).  The training was well received and there were points made for improving future courses on the evaluation sheets.
	 

11

	Basic Health and Safety
	Useful simple approach that was well received and was another example of partnership working with other training providers.

For this course we noticed that a few organisations sent new members of staff who needed to know the basics of H&S.
	 
10

	Health and safety (Buildings)
	This course was once again one the most popular courses offered by the Learning Partnership Project.  This time though, the session was very practical in nature involving people actually carrying out a risk assessment at the training venue.
The very practical nature of this course meant people left with some very clear and simple tools they could apply to their own organisations almost immediately.
	 

19

	Roles and Responsibilities of Management Committee Members
	Good governance and how to implement charity law is something that is always of concern to VCS organisations.  However, the 2009 programme showed the importance of bringing in different trainers as this allowed for new approaches, knowledge and experiences to be offered to learners.

This course as always was in high demand and a good example of capacity building.
	11


 
1.  Practical Training 

The LPP offered practical training opportunities that allowed learners to fully engage with the learning experience.  One such example was the training on health and Safety for people running community buildings took place on the 26th January 2010 at St Laurence Church.   The Church was specifically chosen because it offered a practical example of a place of worship as well as a major community facility.  Learners were given the opportunity to carry out risk assessments across the site looking at kitchens, community halls, offices etc so they could understand firsthand the criterion required for good health and safety.  

2. Learners with Special Needs

On January the 19th the LPP delivered training on the Roles and Responsibilities of Management Committee Members.  10 of the learners were trustees from the Lewisham Disability Coalition.  The room and the materials were adapted to ensure full learner participation and engagement.  The success of this course showed the important role of the voluntary and community sector in enabling learning especially for marginalised groups.

3. Skills development and Accreditation 

The Train the Trainer course was delivered on the 9th and 10th March 2010.   This    course provided learners with the following:

(1) Skills training – the course offers learners a useful skill that can help them within their present roles but could also offer other employment opportunities.

(2) Accreditation – the training was delivered by Advice UK which meant that any learner wishing to complete the L10 City and Guilds qualification could register with Advice UK to do so.

(3) L10 support group – VAL has offered to set up an L10 support group for all learners wishing to complete the qualification.
4. Referral

We continue to refer individuals who want information on further training or employment to members of the Lewisham Learning Partnership group which was set up last year.  This group is made up of a range of public sector and training providers including:  Job Centre Plus, Lewisham College, Community Education Lewisham, Twin Training, Lewisham Library and other training providers.  Many in this group deliver a range of training opportunities for the unemployed.   The Partnership was set up to provide Lewisham communities with high-quality, accessible and appropriate adult learning that supports all aspirations.
III   Review of the Social Enterprise Project
Introduction 

1.1 
In July 2009, VAL commissioned SBS to provide mentoring and capacity building support to five selected voluntary and community sector organisations (COs) in the borough of Lewisham.  The main objective of the assignment was to provide enterprise awareness training in order to equip the selected organisations with the knowledge and tools to maximise their resources and reduce dependency on grant funding.

1.2 
The five community groups selected for the capacity building project were:

-  Locomotive Production and Entertainment CIC (T/A Connexion FM),

- Action for Refugees in Lewisham, 

- Double Jab Ltd,  

- Lewisham Disability Coalition, and 

- Micah Christian Ministries.   

This selection broadly reflected the rich diversity of COs in Lewisham.  The services offered by the community groups included supporting: unemployed young people, people with disabilities, refugees, French-speaking immigrants and refugees, and faith groups.

2.0 
Highlights of the community organisation capacity building project

Having made the final selection of the COs for the project, SBS started with a better idea of the capacity building needs of at least some of them. Highlights of the project over the past year have included the following:

2.1     
 Governance: Addressed long-standing governance issues of one community organisation.  Assisted in recruitment of trustees and appointment of Project Manager in another, and in yet  another CO, SBS mediated and resolved a conflict between members of the management team and improved accountability.

2.2     
 Capacity building: Developed and introduced a capacity building tool-kit tailored to one organisation’s needs.  Reviewed and updated procedures and policies for two of the other COs. 

2.3   
 Funding:  Empowered one CO’s management to successfully obtain grant funding.  Provided practical advice to COs to diversify income sources and develop alternate income streams.

2.4      
Collaboration: Supported some of the community organisations to improve their partnership working and participation in wider networks.  In one instance, SBS was able to take collaborative working a step further and demonstrate its value concretely. One of the COs was developed to a stage where it could be recruited to work in partnership with SBS on another project.  

2.5   
Financial and Creditor Management: Assisted a community organisation to accurately calculate its operating income.  Successfully negotiated a credible payment plan with another CO’s main creditors.  Successfully represented a third CO in complex negotiations with statutory bodies.

2.6    
Marketing: Provided guidance in Web marketing.  Helped a CO to update, develop and expand its client database.  For another CO SBS reviewed their media pack and developed a bi-lingual sales presentation as well as training sales staff.

2.7      
Operational Management: Developed product and pricing strategy for one of the COs.

2.8    
Geographical expansion: Supported a CO to establish a new outreach sessions at a new venue.

  

3.0 
Challenges of the community organisation capacity building project
3.1      
Governance: In some of the COs, encountered a relatively inactive Board of trustees compared to funding and workforce needs.  For example, lack of diversity on the board (especially absence of client representation), was found to be limiting the perspective of the board with respect to the needs of users. 

3.2     
 Strategy: Inadequate strategic planning within most of the COs. Activity tends to be more reactive than proactive. 

3.3    
 Funding: Securing stable, diversified and long term funding sources to cover core costs and match the growth in demand for services was difficult for most of the organisations and achieving a reduction in the dependence on grant funding sources was a challenge generally. 

3.4      
Marketing:  Great need for more regular communication with local stakeholders to promote activities to potential funders as well, pretty much across the board.

3.5     
Premises: For one CO, access to premises that could accommodate the rapid growing facility needs of the organisation and its beneficiaries.

3.6   
Staffing: Inadequately skilled administrative and management support available to achieve the organisation’s objectives proved a problem in some of the COs. 

3.7
Organisational culture/mindset:  Some resistance to change (particularly at Board level).

3.8
Impact of public sector cut backs:  Resulting in an increase in demand for services in a couple of COs.

3.9
Project Management: Each organisation’s needs were different, so no one-size-fits-all solution was possible.  

4.0 
Recommendations from the community organisation capacity building project
Based on the experience gleaned from the project, the following recommendations can be made.

4.1     
Project budget: Larger budget for the assignment would have allowed for a more intensive and targeted intervention and more 1-2-1 mentoring/coaching of management to help improve financial monitoring and management capabilities. 

4.2      Dissemination Event:  Future capacity building projects should include a community organisation event (similar to the ‘Walk the Talk’ event organised by SBS at the end of the previous year).  Such an event serves to foster greater transfer of information and sharing and sustaining of best practice. 

4.3 
Technological support:  The brief of future capacity building projects would do well to include dedicated support for the website search engine optimization of the individual COs.  This will help to drive web traffic to the organisation’s website.   Furthermore, it would be useful to include training on marketing techniques such as how COs can use free social networking tools such as Twitter and Facebook to encourage word of mouth promotion among the existing  audience and ultimately raise the profile of their organisation.  

4.4
It is important that a selection of organisations to receive this type of enterprise-focused capacity building support screen candidate organisations for the will to change the grant culture and to opt for a more business-like way of thinking. 

IV   Recommendations

An effective training programme starts with strategy.  First of all it is important to say that the Project should aim to set new targets on courses, course numbers and course outcomes following consultation with vcs organisations.  
 
Added to this are the following recommendations for the 2010/11 training programme:
1. The project should continue to invest in, and develop, the skills of VCS organisations staff and volunteers. 
      The main benefits of a well-trained workforce are too numerous but to name a few - training helps employees develop a variety of skills. Multi-skilling for example is only possible if the workforce is well trained and is particularly important during these times, where there is less funding for additional staff.  Quality training will also mean less supervision and management costs as well as improved staff motivation.  Staff will therefore feel they can support improvement within their organisations and be empowered within their roles.
2.   The Project should continue developing new partnerships with other training providers and in so doing widen the scope of courses being offered to learners.  In addition to this the project could look into offering information resources to assist Lewisham’s learners with additional training opportunities not offered by the Learning Partnership Project.  
3. The project should look at the use of alternative technology such as facebook/twitter to coordinate the publicity and promotion of its training but also as a means to spread the content of its courses to a wider audience of people.
4. The project should seek to develop additional training programmes particularly linked skills to the Learning Skills Council’s  - ‘Skills for Jobs’ programme.  This again could come from greater partnership working.
5.  Finally, the project could develop a guide to internal training which would assist those attending courses with the tools/information they need, in order to be able to share the knowledge they have gained with other team members.  This is an important factor if the training is going to have a real impact on the wider organisation and the quality of services being offered by the organisation and Lewisham generally.
Report end
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